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Whe UeVSRQVe fURP YaUiRXV TXaUWeUV WR WhRVe SURWeVWV haV beeQ, RQ Whe 

RQe haQd, YeU\, YeU\ VXSSRUWiYe, aQd RQ Whe RWheU, Ze'Ye VeeQ a 

diVPiVViYe aWWiWXde, Zhich haV VeUYed WR illXVWUaWe Whe SRiQW aQd illXVWUaWe 

Whe iVVXe.  

SR I'd like WR VWaUW b\ Va\iQg WR Whe PeQ iQ Whe aXdieQce, WR Whe 

SeRSle ZhR haYe Whe UeVSRQVibiliW\ aQd Ze, PeQ, haYe Whe UeVSRQVibiliW\ 

WR Pake a chaQge iQ Whe Za\ Ze WUeaW Whe SeRSle aURXQd XV, iQ Whe Za\ 

Ze VSeak WR RWheU PeQ, iQ Whe Za\ iQ Zhich Ze keeS TXieW abRXW Whe 

WUeaWPeQW Rf ZRPeQ iQ Whe ZRUkSlace, iQ Whe - iQ RXU VRcial eQYiURQPeQWV, 

iQ RXU hRPeV. The Za\ Ze WUeaW RXU VRQV aQd Whe leVVRQV WhaW Ze SaVV 

RQ, Ze Qeed WR dR beWWeU RQ WhiV iVVXe, aQd iW iV RXU UeVSRQVibiliW\ WR dR 

beWWeU iQ WhiV iVVXe. IW iV SaVW WiPe, Zell SaVW WiPe WhaW Ze Weach giUlV aQd 

ZRPeQ WR VWa\ Vafe aQd WR VWa\ RXW Rf WURXble aQd iW'V Zell SaVW WiPe WhaW 

Ze VWaUW VSeakiQg WR PeQ abRXW hRZ QRW WR aVVaXlW SeRSle aQd hRZ QRW WR 

haUaVV SeRSle, aQd hRZ WR WUeaW eYeU\bRd\ ZiWh UeVSecW.  

SR RQ WhaW QRWe, I ZRXld like WR kick Rff WhiV \eaU'V deVigQ UeVeaUch 

cRQfeUeQce. We'Ue YeU\, YeU\ haSS\ WR haYe ZiWh XV WRda\ IQdi YRXQg 

jRiQiQg XV fURP Whe US. IQdi iV a lRQgWiPe adYRcaWe fRU deVigQ UeVeaUch, a 

lRQgWiPe SUacWiWiRQeU iQ WhiV aUea. She haV beeQ a - QRW RQl\ a VWURQg 

adYRcaWe fRU Whe Za\ iQ Zhich UeVeaUch iV XQdeUWakeQ bXW haV SXW WhaW 

bRWh iQWR SUacWice aQd iQWR ZRUdV ZiWh heU ZUiWiQg aQd heU SUeVeQWaWiRQV 

aV a fRXQdeU Rf adaSWiYe SaWh, Vhe Zill be Zell kQRZQ WR WhiV aXdieQce aQd 

alVR fRU heU bRRk, MeQWal MRdelV, aQd VXbVeTXeQW ZUiWiQgV. IQdi, WhaQk 

\RX VR PXch fRU jRiQiQg XV aQd WhaQk \RX VR PXch fRU geWWiQg XV VWaUWed 

WhiV \eaU, ZelcRPe.  

 

INDI YOUNG:  ThaQk \RX VR PXch, SWeYe. AQd WhaQk \RX eYeU\bRd\ fRU 

jRiQiQg XV. HellR, hellR, hellR. I caQ'W belieYe \RX'Ue haYiQg VRPeRQe fURP 

all Whe Za\ RYeU heUe VWaUW \RXU cRQfeUeQce.  
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STEVE BATY:  We lRYe iW. We lRYe iW.  

 

INDI YOUNG:  Ya\. Well, \RXU iQWURdXcWiRQ ZaV YeU\ clRVe WR ZhaW I'P 

gRiQg WR VSeak abRXW VR I WhiQk WhaW if I jXVW gR ahead aQd diYe UighW iQ, 

eYeU\bRd\ Zill Vee Whe cRQQecWiRQV aQd Ze caQ all geW e[ciWed WRgeWheU, 

becaXVe Ze'Ue Ueall\ aPa]iQg cRPPXQiW\ aQd WhaW'V VRPeWhiQg WhaW Ze 

caQ celebUaWe aPRQgVW RXUVelYeV.  

 

STEVE BATY:  ThaQk \RX.  

 

INDI YOUNG:  SR leW Pe gR ahead aQd geW P\ VcUeeQ VhaUed heUe. AQd 

dR a liWWle WechQical adjXVWPeQW iQ Whe backgURXQd VR I caQ acWXall\ Vee 

ZhaW I'P dRiQg, aQd Rff Ze gR. SR I'P gRiQg WR Walk WR \RX abRXW SeRSle, 

abRXW SXUSRVe, abRXW SaWWeUQV aQd abRXW SURbleP VSace aQd hRZ Ze caQ 

VhifW Whe Za\ Ze aUe VXSSRUWiQg hXPaQV aV Whe\ aUe iQ Whe ZRUld. AQd I 

lRYe Whe WhRXghW - Whe XVe Rf Whe ZRUd "VhifW" 40 WiPeV iQ WhiV iQWUR. ThiV iV 

ZhaW WhiV iV all abRXW aQd WhaW'V ZhaW Ze aUe gRiQg WR be ePbaUkiQg RQ 

RYeU Whe Qe[W 10 \eaUV WRgeWheU. We haYe beeQ ZRUkiQg RQ WhiV WRgeWheU. 

AQd WheUe aUe a lRW Rf SeRSle ZhR haYe Pade VigQificaQW iQURadV iQ WhiV, 

aQd I'll be UefeUeQciQg VRPe Rf WheP. SR I jXVW ZaQW WR Wake XV back WR Whe 

begiQQiQgV Rf VRfWZaUe. SRfWZaUe haVQ'W beeQ aURXQd WhaW lRQg. ThaW'V 

Zh\ I'P e[ciWed abRXW WhiV cRPPXQiW\, becaXVe Ze haYeQ'W beeQ aURXQd 

WhaW lRQg. IQ Whe begiQQiQg VRfWZaUe ZaV jXVW a Za\ Rf dRiQg calcXlaWiRQV 

TXickl\. IW ZaV a Za\ Rf aXWRPaWiQg SURceVVeV. We XVed WR haYe SeRSle 

ZhR ZeUe called cRPSXWeUV, ZhR ZRXld dR Whe calcXlaWiRQV, PRVW Rf WheP 

ZeUe ZRPeQ, aW leaVW iQ Whe US hiVWRU\ WhaW I'Ye Uead. PeRSle ZeUe ZUiWiQg 

cRde iQ WhRVe da\V PRVWl\ fRU eQgiQeeUV RQ, Whe PaWhePaWiciaQV, Whe 

SeRSle bUeakiQg cRdeV iQ WRUld WaU II. TheUe ZeUe calcXlaWiRQV beiQg 
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Pade fRU YaUiRXV VSace SURgUaPV. ViVical caPe alRQg aQd all Rf a VXddeQ 

Ze had RXU fiUVW VSUeadVheeWV, Whe UeVW Rf XV cRXld XVe iW WRR. AQd Ze gRW 

VRfWZaUe SURcXUePeQW fRlkV aQd Ze ZeUe Sla\iQg gaPeV, all WhaW. ThaW 

ZaV kiQd Rf Whe begiQQiQg Rf iW.  

EYeQ aV a kid, I ZaV gURZiQg XS, P\ beVW fUieQd'V dad iQ QXUVeU\ 

VchRRl ZRUked ZiWh VRPeRQe XViQg cRPSXWeUV aQd Ze XVed WR geW Whe 

caUdV Whe\ ZRXld feed WR Whe cRPSXWeUV. SR iW ZaV, I dRQ'W kQRZ, 

e[SlRUaWRU\, iQWeUeVWiQg, gRiQg QeZ SlaceV, iQQRYaWiRQ, UighW. AW Whe WiPe 

Whe VRfWZaUe eQgiQeeU'V jRb ZaV jXVW WR eQcRde Whe SURceVV. SR eVVeQWiall\ 

Whe idea ZaV jXVW WR gR RXW aQd VWXd\ fURP - WhaW'V ZheUe Whe VXbjecW 

PaWWeU SME caPe fURP, gR VWXd\ WhaW VXbjecW PaWWeU e[SeUW, hRZ Whe 

SURceVV iV dRQe aQd jXVW Pake WhaW SURceVV iQWR cRde. ThaW'V ZhaW Ze 

ZeUe dRiQg.  

SR WheQ Ze decided WR SUiRUiWiVe XVeU fUieQdl\, Zhich ZaV a 

eXShePiVP fRU - iW'V QRW eaV\ WR XVe, PRUe XVeable, UighW, XVeU ceQWUed 

eYeQ caPe abRXW aQd Ze VWXdied WheQ hRZ Zell Whe SURceVV ZRUked fRU 

XVeUV. SR QRZ Ze VWaUWed iQYiWiQg SeRSle iQWR Whe eTXaWiRQ WhaW Ze ZeUe 

XViQg, aQd WheQ Ze decided WR SUiRUiWiVe XVeU e[SeUieQce, aQd VRPe 

PeWhRdV like agile aQd deVigQ WhiQkiQg aQd jRbV WR be dRQe. AQd QRZ Whe 

SURceVV haV all Rf a VXddeQ e[SaQded WR alPRVW eQcRPSaVV aQ\WhiQg a 

SeUVRQ ZaQWV WR geW dRQe. I PeaQ, Ze'Ue able WR Pake a lRaQ WR 

VRPebRd\ Rf a VPall aPRXQW aURXQd Whe glRbe fURP VRPebRd\ Ze dRQ'W 

kQRZ aW all. We'Ue able WR cRPSRVe PXVic. We'Ue able WR dR, \RX kQRZ, 

deVigQV iQ 3D VSace WhaW SeRSle caQ Zalk WhURXgh. SR Ze caQ dR a lRW Rf 

WhiQgV.  

We caQ alVR dR a lRW Rf Whe WhiQgV WhaW Ze XVed WR dR iQ Whe Ueal 

ZRUld VXch aV all Rf XV SUiYileged SeRSle haYe beeQ able WR dR laWel\ Zhich 

iV RUdeU RXU gURceUieV WR be deliYeUed. SR a lRW Rf Whe WhiQgV WhaW Ze dR 

bRWh iQ WeUPV Rf XViQg PachiQeV bXW iQ WeUPV Rf RXU QRUPal liYeV haYe 
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becRPe a SaUW Rf iW WhiV, aQd I aP gRiQg WR Pake Whe VWaWePeQW WhaW Ze 

VWill lRRk aW hRZ WhaW VRlXWiRQ iV beiQg XVed, aQd I'P heUe WR helS XV SXW 

ZRUdV aURXQd ZhaW Ze Qeed WR dR WR geW WR Whe Qe[W age, Whe Qe[W digiWal 

age Zhich iV WR Pake a VhifW WR VWXd\iQg SeRSle.  

Oka\. SR aURXQd Whe VaPe WiPe aV WhiV, alRQg caPe Whe bXViQeVV 

PRdelV. AQd lRWV Rf PRQe\, becaXVe QRZ Ze ZeUe PakiQg VRfWZaUe fRU 

lRWV Rf SeRSle aQd iW ZaV SRVVible WR Pake a lRW Rf PRQe\ aQd all Rf a 

VXddeQ ]illiRQ heiUV VWaUWed aSSeaUiQg. The SeRSle ZhR ZeUe iQ SRZeU 

ZeUe PakiQg a YeU\ aWWUacWiYe WR cRPe aQd ZRUk fRU \RX, like if \RX ZeUe 

aW GRRgle RU ASSle RU FacebRRk RU APa]RQ. ThaW iV kiQd Rf hRZ WhRVe 

gUeZ, aQd WhRVe cRPSaQieV aUe iQ Whe bXViQeVV Rf VXSSRUWiQg WheiU XVeUV, 

Whe adYeUWiVeUV. The UeVW Rf XV, Ze aUe Whe e\eballV, UighW, WhaW iV hRZ Ze 

UefeUUed WR iW a cRXSle Rf \eaUV agR. AQd Whe daWa iW'V geWWiQg haUYeVWed 

fURP XV QRZ iV aVWURQRPical. IW'V aPa]iQg ZhaW'V beiQg cUeaWed jXVW WR, 

\RX kQRZ, VeQVRU, iW'V a QeVW, iW'V a WheUPRVWaW. IW'V WheUe VR iW caQ VeQVe 

ZhaW Ze'Ue dRiQg iQ RXU hRXVe. Ale[a, ZhaW'V iW fRU, Sla\ Whe UadiR 

SeUhaSV. SR iW'V kiQd Rf like all WhiV iV caWchiQg RQ fiUe, aQd iQdeed GeUURQ 

did a Walk abRXW hRZ Ze ZaQWed Whe iQWeUQeW WR be fUee, Ze ZaQWed 

eYeU\RQe WR haYe acceVV. AQd XQfRUWXQaWel\ Whe PRdel Ze chRRVe, Ze 

chRVe back WheQ, ZaV Whe PRdel WhaW bURadcaVW WeleYiViRQ ZaV XViQg, Ze 

chRVe adYeUWiViQg, VR Ze cRXld Pake iW fUee fRU eYeU\bRd\, iQVWead Rf 

XViQg a diffeUeQW aSSURach, like all Rf XV Sa\iQg fRU iW WRgeWheU iQ WeUPV Rf 

Wa[eV RU VRPeWhiQg.  

UQfRUWXQaWel\ QRZ, Whe adYeUWiVeUV aUe diViQWeUPediaWiQg eYeU\ 

ViQgle WhiQg WhaW Ze aUe dRiQg RQ aQ\ Rf WhRVe SlaWfRUPV. AQd WhRVe 

SlaWfRUPV VWaUW WR PeaVXUe WhiQgV iQ Za\V WhaW aUe Velf-VeUYiQg. Oh, aUe 

WhRVe SeRSle WhaW ZeUe haUYeVWiQg daWa fUaPe, aUe Whe\ delighWed? GRRd, 

Ze caQ keeS haUYeVWiQg fURP WheP. AUe Whe\ lRRkiQg aW iW WhURXgh WhaW 

liWWle Siece Rf glaVV. GRRd, Ze ZaQW WheP WR VWaUe aW XV lRQgeU, VR Ze caQ 
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VeUYe PRUe adV.  

The KPIV, Whe Za\V WhaW Ze PeaVXUe, eYeQ RXWVide Rf WhRVe big fRXU 

cRPSaQieV aUe RUgaQiVed b\ WhaW cRPSaQ\'V gRalV. HRZ Zell aUe Ze 

PeeWiQg RXU cRPSaQ\ gRalV? NRQe Rf WhiV iV PeaVXUiQg a SeUVRQ'V gRal. I 

WhiQk iW'V high WiPe WhaW Ze VWaUWed. SR WheUe aUe - Rka\, VR I'P gRiQg WR 

SXll XV aZa\ fURP WhaW fiUe, becaXVe I dRQ'W kQRZ Whe aQVZeU WheUe \eW. 

Ma\be - I dRQ'W kQRZ ZhaW gReV WhURXgh SeRSle'V headV, bXW Pa\be iW'V a 

gRRd Slace WR geW a VWaUW, SXW iW RQ \RXU UpVXPp aQd WheQ \RX Zake XS WR 

ZhaW Ze'Ue dRiQg, Pa\be iW'V a VWable Slace aQd \RX Qeed WR VWabiliW\. I'P 

QRW VXUe hRZ \RX VRlYe fRU WhaW, bXW I caQ VRlYe fRU all Whe RWheU 

cRPSaQieV WhaW aUe RXW WheUe. TheUe aUe a lRW Rf WheP iQ biR WechQical, 

ShaUPaceXWicalV, healWh caUe, iQVXUaQce, Whe\ aUe fRXQdeUV aQd VWaUW-XSV. 

If I haYeQ'W PeQWiRQed \RXU W\Se Rf cRPSaQ\ \eW, SleaVe SXW iW iQ Whe chaW 

VR I caQ PeQWiRQ iW.  

TheVe cRPSaQieV Pake PRQe\ WR VXVWaiQ WhePVelYeV RYeU WiPe VR 

WhaW Whe\'Ue VXcceVVfXl eQRXgh WR keeS beiQg WheUe WR cUeaWe VRlXWiRQV fRU 

PRUe SeRSle. ThaW'V Zh\ Whe\'Ue WheUe. The\'Ue cUeaWiQg VRlXWiRQV fRU 

SeRSle. All WhRVe SeRSle ZhR aUe cUeaWiQg Whe YacciQeV fRU XV, Whe\'Ue QRW 

dRiQg iW QeceVVaUil\ jXVW WR Pake PRQe\. YeV, Whe\ Qeed WR Pake PRQe\ 

WR Sa\ fRU all Whe UeVeaUch WhaW'V beiQg dRQe, aQd \eV, Whe\ aUe SURbabl\ a 

la\eU Rf e[ecXWiYeV iQ WheUe beiQg Said Za\ WRR PXch PRQe\, aQd I dRQ'W 

kQRZ a VRlYe fRU WhaW eiWheU, Ze'Ue ZRUkiQg RQ iW. SWill WhRXgh eYeQ ZiWhiQ 

WhRVe Ueall\ cRRl RUgV WhiQkiQg Rf RXU XVeUV aV W\Sical Rf Whe PaUkeW. AQd 

VR WhaW PakeV iW, like, Ze'Ue WhiQkiQg like Ze'Ue deVigQiQg fRU Whe biggeVW 

SaUW Rf Whe PaUkeW, WhaW SaUW Rf Whe bell cXUYe ZiWh Whe PRVW aUea 

XQdeUQeaWh iW.  

AQd WheVe aUe alVR SeRSle ZhR haYe a ceUWaiQ Za\ Rf beiQg iQ Whe 

ZRUld, ZhR PighW geW WheiU gURceUieV deliYeUed, ZhR PighW Pake a lRaQ WR 

VRPeRQe ZhR ZaQWV WR UaiVe PRUe cRUQ iQ a cRXQWU\ RQ Whe RWheU Vide Rf 
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Whe glRbe. AQd WhiV iV VRPeWhiQg I ZaQW WR Walk a liWWle biW abRXW. FiUVW Rf 

all, I ZaQW WR Va\ \RX kQRZ WhaW PaUkeW UighW QRZ, iW'V beiQg defiQed Whe 

Za\ PaUkeW UeVeaUch haV ZRUked fRU Whe SaVW 100 \eaUV. IW'V beiQg 

defiQed b\ dePRgUaShicV, b\ URleV, b\ jRb SeUfRUPeUV, b\ Whe VRlXWiRQ 

WhaW'V beiQg RffeUed. IW'V QRW beiQg defiQed b\ SeRSle. AQd WhRVe liWWle lRZ 

SaUWV Rf WhaW VXUf WhaW aUe UefeUUed WR aV edge caVeV, edge caVeV iV a 

ShUaVe fURP back ZheQ Ze XVed WR Pake VRfWZaUe WhaW ZeUe SURceVV aQd 

cRdiQgV, aQd VRPeRQe ZRXld eQcRde Whe SURceVV aQd WheQ like, Zell, ZhaW 

aUe all Whe Za\V Whe SURceVV gReV a liWWle biW diffeUeQW aQd leW'V Pake VXUe 

Ze cRde WhaW WRR. AQd WhRVe ZeUe edge caVeV.  

Well, WheUe iV QRW a hXPaQ RQ WhiV SlaQeW WhaW iV aQ edge caVe. SR 

WhiV iV QRW a YeU\ helSfXl Za\ fRU XV WR lRRk aW WhiV. IW'V jXVW a Za\ WhaW Ze 

haYe beeQ lRRkiQg aW iW. SR leW'V lRRk aW ZhaW'V XQdeUQeaWh WhiV bUiefl\. We 

haYe ceQWXUieV Rf hiVWRU\. The\ haYe bXilW XS VRUW Rf Whe Za\ WhaW Ze aUe 

QRZ, Whe Za\ WhaW Ze WhiQk abRXW bXViQeVV QRZ. The fiUVW WhiQg I ZaQW WR 

PeQWiRQ iV WhiV RUal WUadiWiRQ. IW XVed WR be WhaW ZheQ Ze Walked WR RQe 

aQRWheU, VhaUed kQRZledge, Ze ZRXld dR iW SeUVRQ WR SeUVRQ, RU SeUVRQ WR 

gURXS. TheUe ZaV a hXPaQ iQYRlYed. AQd WheQ Ze VWaUWed ZUiWiQg WhiQgV 

dRZQ aQd WheQ SUiQWiQg caPe alRQg, aQd hRW RQ Whe heelV Rf SUiQWiQg, 

liWeUac\, Zhich haV alZa\V beeQ a gRRd WhiQg, becaXVe PRUe SeRSle caQ 

kQRZ WhiQgV. HRZeYeU, iW'V all WhURXgh a Sage, QRW a SeUVRQ.  

SR WheUe iV a diffeUeQce WheUe. We VWaUWed lRViQg WhaW iPSRUWaQce Rf 

fRUPiQg VRPe VRUW Rf cRQQecWiRQ ZiWh a SeUVRQ. ThaW becRPeV leVV aQd 

leVV aQd leVV iPSRUWaQW. IQ facW, ZheQ \RX Uead QeZVSaSeU aUWicleV, dR 

\RX kQRZ ZhR ZURWe WheP? RighW. SR Whe - VRPe fRlkV Va\ WhaW VRcial 

Pedia, VRPe fRlkV Va\ WhiQgV like SRdcaVWV aQd TZiWWeU aUe PakiQg Whe 

RUal WUadiWiRQ cRPe back becaXVe WheUe'V a cRQQecWiRQ WR a SeUVRQ, eYeQ 

WhRXgh iW'V like WhURXgh a glaVV RU WhURXgh VRPe head ShRQeV. SR 

iQWeUeVWiQgl\ eQRXgh, VcieQWific PeWhRd alVR VWaUWed aURXQd ZheQ Whe 
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SUiQWiQg SUeVV ZaV gRiQg RQ, aQd WhiV PeWhRd ZaV all abRXW hRZ aUe Ze 

gRiQg WR gaWheU Whe WUXWh. AQd WhiV iV Whe WUXWh abRXW Whe acWXal QaWXUal 

ZRUld, WhiQgV WhaW e[iVW, haUd VcieQce. AQd VR Whe\ VWaUWed deYelRSiQg Whe 

VcieQWific PeWhRd aURXQd WheQ aQd iW gRW iQWeUWZiQed ZiWh RXU 

XQdeUVWaQdiQg Rf WUXWh aQd ZUiWWeQ WUXWh.  

AQd QRZ, if \RX, \RX kQRZ, \RX geW ZRUdV like "heaUVa\" UighW Zhich 

PeaQ VRPeWhiQg QegaWiYe. ThaW'V jXVW heaUVa\, iW'V QRW WUXe. YRX geW 

WhiQgV like QeZVSaSeU aUWicleV WhaW Va\ "Rh lRRk, Whe\ did WhiV UeVeaUch 

aQd WheVe ZeUe Whe UeVXlWV aQd Whe\ ZeUe Ueall\ VXUSUiViQg aQd VR I'P 

gRiQg WR VSeQd Whe UeVW Rf P\ aUWicle gXeVViQg ZhaW Whe\ PeaQ."  AQd WhaW 

iV ZhaW Ze acceSW. I'Ye VeeQ Ted WalkV ZheUe a UeVeaUcheU WalkV abRXW Whe 

Za\ he did UeVeaUch Zhich ZaV, ZRZ, iW ZaV QRW fUaPed cRUUecWl\. I Walk 

abRXW WhaW iQ VRPe Rf P\ RWheU WalkV, VR I'P QRW gRiQg WR dR iW iQ WhiV RQe, 

bXW jXVW Va\, WheUe iV a lRW Rf iW RXW WheUe aQd begiQQiQg WR UecRgQiVe iW. 

BegiQQiQg WR UecRgQiVe hRZ iW all VRUW Rf cXUled XS WRgeWheU aQd WheQ 

cXUled XS ZiWh caSiWaliVP aQd alZa\V, alZa\V RQgRiQg, cRlRQialiVP, aQd 

WhaW'V kiQd Rf hRZ Ze fiQd RXUVelYeV WRda\.  

TheUe aUe ZRUVe V\VWePV WRda\ WhaQ jXVW ZhaW I'Ye PeQWiRQed VR 

faU. NR RQe V\VWeP iV iQ iWVelf iQheUeQWl\ gRRd. I PeaQ, eYeQ a dePRcUac\ 

caQ Pake Ueall\ bad deciViRQV. We'Ye VeeQ WhaW. IQ WhaW Piddle cRlXPQ 

WheUe ZiWh Whe SaWeUQaliVP, UaciVP, cRlRXUiVP, aQd fePiQiVP aQd caVWeV 

aQd Whe Za\ WhaW acadePia VSeakV abRXW WhiQgV Zhich iV a WRWall\ diffeUeQW 

laQgXage WhaQ Whe Za\ Whe jRXUQaliVP Walk abRXW WhiQgV, WheUe'V a lRW Rf 

cRQflicW beWZeeQ WheVe WhiQgV, aQd ZhaW Ze aV hXPaQV WU\ WR dR iV Vee 

SaWWeUQV aQd cRQQecW. SR ZhaW Ze'Ue dRiQg iV Ze'Ue WU\iQg WR cRQQecW WUXWh 

ZiWh ZUiWWeQ ZRUd aQd iW'V YeU\ iQWeUeVWiQg becaXVe Ze eQd XS ZiWh WhiV iQ 

RXU bXViQeVVeV. We eQd XS ZiWh WhiV iQ RXU RSeUaWiRQV. We eQd XS ZiWh 

WhiV iQ Whe ideaV Rf hRZ WheUe'V SeRSle aW Whe WRS WhaW Pake all Whe PRQe\ 

aQd WheQ Whe SeRSle aW Whe bRWWRP dR all Whe ZRUk.  
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SR iW'V iQWeUeVWiQg, aQd WheUe Ze gR, QRZ P\ VlideV aUe clickiQg 

agaiQ. SR Whe SURbleP iV WhaW Ze, like I Vaid, Ze'Ue VWill VRlYiQg fRU Whe 

W\Sical XVeU XViQg RQe Za\ Rf beiQg iQ Whe ZRUld. IW iV WhaW Za\ WhaW Ze 

XQdeUVWaQd fURP haYiQg gURZQ XS iQ WheVe V\VWePV. OXU SaUeQWV gUeZ XS 

iQ WheVe V\VWePV. OXU gUaQdSaUeQWV gUeZ XS iQ WheVe V\VWePV. TheiU 

gUaQdSaUeQWV gUeZ XS iQ WheVe V\VWePV. We aUe SUiYileged WR be abRXW 

PakiQg V\VWePV, abRXW bXildiQg WhiQgV, PakiQg VRlXWiRQV aQd Ze aUe 

VZiPPiQg iQ WhiV aQd VRPe Rf Whe WiPe Ze dRQ'W UecRgQiVe iW.  

All I'P gRiQg WR Walk abRXW QRZ iV hRZ WR UecRgQiVe iW aQd ZiWh a WR 

dR abRXW iW. SR Ze'Ue ZiVh, all VZiPPiQg aURXQd iQ WhiV V\VWeP. EYeQ if 

WheUe'V RQe fiVh WhaW'V ZhiWe Pale Ze dRQ'W gR blaPe Whe ZhiWe Pale, 

UighW. EYeQ WhRXgh WheUe'V RQe fiVh laXQchiQg VlXUV aW SeRSle, Rka\, Ze'll 

blaPe WhaW fiVh, bXW Ze'Ue all VZiPPiQg iQ iW WRgeWheU, aQd if WhiV iV RXU 

liWWle cRPPXQiW\ ZhaW Ze aUe abRXW WR dR iV helS UecRgQiVe WhaW Ze'Ue 

VZiPPiQg iQ ZaWeU. HelS each RWheU UecRgQiVe WhaW Ze'Ue VZiPPiQg iQ 

ZaWeU. IW'V QRW - Ze didQ'W Pake Whe ZaWeU. We'Ue VZiPPiQg iQ iW, Rka\. SR 

WhaW'V ZhaW Ze'Ue helSiQg each RWheU UecRgQiVe. ThaW'V hRZ Ze'Ue 

VXSSRUWiQg each RWheU, aQd Ze'Ue alVR helSiQg each RWheU Vee RXWVide WhaW 

bRZl aQd Vee RWheU Za\V Rf beiQg iQ Whe ZRUld aQd bUiQg WhaW WR Whe UeVW 

Rf RXU RUgaQiVaWiRQ. ThaW'V Whe haUd SaUW acWXall\. ThaW'V Whe WUick\ SaUW, 

bXW I WhiQk Ze caQ dR iW. SR \eV, heUe Ze aUe iQ Whe fiVhbRZl lRRkiQg RXW 

aQd VeeiQg PilliRQV Rf SeRSle beiQg igQRUed, feeliQg XQZelcRPe, acWXall\ 

beiQg haUPed b\ VRPe Rf Whe VRlXWiRQV Ze aUe PakiQg.  

IW'V QRW eaV\ WR WhiQgV Rf. TheUe'V a lRW Rf fUXVWUaWiRQ RXW WheUe, kiQd 

Rf Pild haUP. YRX kQRZ, Pa\be P\ WhiQkiQg VW\le ZaV QRW haUd VR I haYe 

WR XVe a WRRl WR geW aURXQd WhiQkiQg, RU acWXal haUP. I'P QRW WU\iQg WR lRRk 

aQd Vee if ZhaW I haYe dRQe iV gRiQg WR haYe a SRWeQWial RXWcRPe fRU 

VRPeRQe RU cRPSleWel\ igQRUe WheP, Well WheP Whe\'Ue QRW ZelcRPe heUe. 

Call WheP haUd WR Ueach. We geW ShUaVeV like WhaW, like WhaW ShUaVe 
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"XQdeUVeUYed". HaYe \RX heaUd WhaW? DR \RX heaU WhaW iQ \RXU 

RUgaQiVaWiRQ? IQWeUeVWiQgl\ eQRXgh WhaW ZRUd cRPeV fURP RXU V\VWeP, Whe 

V\VWeP SRiQW Rf YieZ Va\V Rh WheUe'V VRPe SeRSle RXWVide Whe V\VWeP WhaW 

aUe XQdeUVeUYed b\ XV. AQd AUliQ HaPilWRQ ZhR iV a fRXQdeU Rf Whe back 

VWage caSiWal YeQWXUe fiUP, Vhe XVeV Whe ZRUd "XQdeUeVWiPaWed" iQVWead Rf 

"XQdeUVeUYed" aQd I Ueall\ lRYe WhaW ZRUd, XQdeUeVWiPaWed, becaXVe WhaW 

giYeV Whe hXPaQ back WheiU digQiW\, WhaW giYeV Whe hXPaQ back WheiU 

Velf-UeVSecW. IW'V a SRViWiYe Za\ Rf VSeakiQg abRXW iW, aQd iW alVR iV VWaUWiQg 

WR UecRgQiVe WhaW WheUe'V ZaWeU aQd WheUe aUe RWheU WhiQgV RXWVide Rf 

ZaWeU.  

Oka\. SR heUe'V a liWWle e[aPSle Rf Pild haUP. We UXQ acURVV WhiV 

VWXff RXUVelYeV, eYeQ XQdeUSUiYileged eYeU\ da\. SR WhiV iV jXVW aQ ad fRU 

VRPe cRPSaQ\ WhaW VellV ZiQe aQd bUiQgV iW WR \RX I WhiQk. WhaW'V \RXU 

faYRXUiWe jXice, ZhaW'V \RXU gR-WR cRckWail. If \RX dRQ'W cRQVXPe aQ\ Rf 

WhRVe RU PaQ\ Rf WhRVe \RX'll be like Rka\ Zell, WhaW'V QRW fRU Pe. NR 

PaWWeU ZhaW Whe\'Ue VelliQg UighW. OU if \RX'Ue Whe kiQd Rf SeUVRQ RU 

ShilRVRShicall\ dReVQ'W haYe faYRXUiWeV, hRZ dR I eQgage ZiWh \RX. Ma\be 

I dR ZaQW VRPe Rf WhiV ZiQe bXW I dRQ'W kQRZ hRZ WR eQgage ZiWh \RX 

becaXVe I dRQ'W haYe faYRXUiWeV. SR iW'V jXVW QRW checkiQg aQd WhiV iV 

WRWall\ Pild haUP. TheUe'V VeUiRXV haUP. ThiV iV ZheUe Ze'Ue geWWiQg PRUe 

aQd PRUe iQ RXU caUV, WheVe VPRRWh WRXch VcUeeQV, aQd UeVeaUch iV 

VhRZiQg WhaW dUiYeUV haYe WR Wake WheiU e\eV Rff Whe URad lRQgeU WR be able 

WR fiQd Whe cRQWURl WhaW Whe\'Ue afWeU aQd adjXVW iW aQd Vee Whe feedback 

becaXVe Ze'Ue XViQg iW like Ze ZRXld XVe a ShRQe, aQd \eah, VXUe, WheUe 

aUe SleQW\ Rf SeRSle ZhR Zalk URXQd ZiWh WheiU face iQ Whe ShRQe. BXW 

aQ\Za\ MaUV caPe RXW ZiWh a caU WhiV \eaU WhaW haV a WRXch VcUeeQ bXW 

\RX acW ZiWh iW ZiWh bXWWRQV aQd dialV. Of cRXUVe, WheUe'V a hack, eYeU\RQe 

ZaQWV Whe hack WR geW Whe WRXch VcUeeQ WR ZRUk.  

TheUe'V alVR V\VWePic haUP aQd WhiV iV a SicWXUe Rf JR\ ZheQ Vhe 
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ZaV a gUad VWXdeQW VWXd\iQg, WeVWiQg facial UecRgQiWiRQ VRfWZaUe. She 

cRXld QRW geW iW WR UecRgQiVe heU face. IW WXUQed RXW becaXVe Rf daUk VkiQ 

aQd alVR fePale feaWXUeV. She ZaV behiQd Whe effRUW WR geW WhiV QRWice RXW. 

She UXQV Whe algRUiWhPic jXVWice leagXe aQd he PaQaged WR geW VeYeUal 

ciWieV aURXQd Whe ZRUld WR Wake Whe aXWRPaWic UecRgQiWiRQ VRfWZaUe RXW Rf 

WheiU CCTVV. NRQeWheleVV iW'V VWill iQ a lRW Rf CCTVV. I WhiQk IBM VWRSSed 

deYelRSiQg WhiV VRfWZaUe. TheUe haYe beeQ fRXU caVeV iQ Whe UQiWed SWaWeV 

ZheUe iQdiYidXalV haYe beeQ aUUeVWed aQd SXW iQ jail becaXVe Rf Whe 

VRfWZaUe ideQWificaWiRQ. The cRSV cRPe, aUUeVW Whe SeUVRQ, PaUch WheP Rff, 

dRQ'W lRRk aW WheiU face aQd Vee iW didQ'W Ueall\ PaWch. The\ ZeUe all 

iQQRceQW. I PeaQ, WhaW'V haUPfXl. ThaW'V V\VWePic haUP.  

SR hXPaQV aUe fXll\ hXPaQ. We haYe a lRW Rf diffeUeQW Za\V Rf 

beiQg iQ Whe ZRUld. AV a liWWle decRUaWiRQ RQ Whe Vlide I SXW a lRW Rf bUaiQV, 

PiQdV aQd heaUWV fRU feeliQgV, bXW, \RX kQRZ, iW'V a bRd\ SaUW WRR. I ZaV 

gRiQg WR SXW e\eballV bXW Whe e\eballV lRRked kiQd Rf fXQQ\. SR Ze haYe 

WheVe, QRW eYeU\bRd\ haV e\eballV WhaW ZRUk Ueall\ Zell. NRW eYeU\bRd\ 

haV a bUaiQ RU a heaUW WhaW ZRUkV VXSeU Zell bXW WhiV iV Whe VWXff WhaW 

PakeV XV hXPaQ. I geW WR WhaW iQ a liWWle biW heUe aQd Ze caQ VWXd\ 

hXPaQV, iQVWead Rf VWXd\iQg Whe SURceVV Rf Whe VRlXWiRQ, aQd WhiV iV Whe 

Za\ WhaW Ze'Ue gRiQg WR leYel XS aQd geW RXU VRfWZaUe leVV haUPfXl.  

SR \RX Pa\ gR, ZaiW a PiQXWe, \eah, hXPaQV aUe P\Uiad, Ze aUe 

cRPSlicaWed, Ze chaQge RXU PiQdV all Whe WiPe, Ze eYeQ chaQge RXU 

gXidiQg SUiQciSleV ZheQ Whe PRRd VXiWV. YRX caQ, \eV, bXW WhaW'V called 

SV\chRlRg\, UighW. SR \RX caQ fRU RXU SXUSRVeV, fRU cUeaWiQg VXSSRUW fRU 

SeRSle, ZheQ Ze fUaPe Whe hXPaQ b\ WheiU SXUSRVe. I haYe beeQ dRiQg 

VWXdieV like WhiV fRU a cRXSle Rf decadeV QRZ, fUaPiQg b\ WheiU SXUSRVe, 

aQd WhiV allRZV XV WR cUeaWe Yalid daWa ZiWh SaWWeUQV iQ iW WhaW Ze caQ WheQ 

aSSl\ WR Whe ZRUk WhaW Ze'Ue dRiQg aQd alVR PeaVXUe RXU ZRUk. SR leW'V 

Wake a lRRk.  
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If Ze caQ VhifW RXU fRcXV WR Whe SeRSle'V SXUSRVe, ZheQ Ze dR RXU 

VWXdieV, ZhaW Ze'Ue gRiQg WR dR iV geW a lRW Rf UichQeVV RXW Rf iW, a lRW PRUe 

bUeadWh, lRW PRUe XQdeUVWaQdiQg. I'Ye gRW a billiRQ PRUe VlideV WR helS 

e[SlaiQ WhaW SXUSRVe. FiUVW Rf all, ZhaW iV a SXUSRVe, iW'V ZhaW a SeUVRQ iV 

aiPiQg fRU, WhaW'V WheiU iQWeQW, I lRYe WhaW ZRUd, Pa\be \RX caQ call iW 

RbjecWiYe, Pa\be VRPeRQe'V SURcUaVWiQaWiQg aQd SXWWiQg iW Rff, jXVW 

PakiQg SURgUeVV RQ iW. Ma\be iW'V VRPeWhiQg WhaW Zill QeYeU eQd aQd 

\RX'Ue alZa\V PakiQg SURgUeVV RQ iW, like \RX aUe ZiWh \RXU caUeeU. ThaW'V 

a SXUSRVe. PXUSRVe iV lRWV Rf leYelV Rf gUaQXlaUiW\ bXW Whe\'Ue QRW a jRb. 

The\'Ue QRW a Qeed eiWheU.  

Need aQd jRb aUe bXViQeVV fRcXVed, VRlXWiRQ fRcXVed TXeVWiRQV 

abRXW a SeUVRQ'V SXUSRVe. DeViUed RXWcRPe cRPeV clRVeU WR Whe idea Rf 

SXUSRVe, bXW QRW Whe Za\ I'Ye VeeQ iW XVed iQ jRbV WR be dRQe. SR a 

SXUSRVe iVQ'W jXVW - iW'V a VWaWe a SeUVRQ'V WU\iQg WR Pake e[iVW aQd Whe\ 

Pa\ QRW be WU\iQg YeU\ haUd \eW. AQd iW Pa\ be iQ a Ueall\ VPall 

gUaQXlaUiW\ RU a laUge gUaQXlaUiW\. HeUe'V a bXQch Rf e[aPSleV. I haYe aQ 

X aQd X bURke aQd I Qeed WR be dRiQg Y VR I Qeed WR fi[ RU ZRUk aURXQd RU 

UeSlace X. LeW'V Va\ WhaW X iV P\ UefUigeUaWRU aQd Y iV a diQQeU SaUW\ 

becaXVe Pa\be iW'V a feZ PRQWhV fURP QRZ aQd cURVV \RXU fiQgeUV Whe 

SaQdePic iV RYeU aQd eYeU\bRd\'V gRW Whe YacciQe. Yeah, feZ PRQWhV, I'P 

delXdiQg P\Velf. SR aQ\Za\ diQQeU SaUW\. SR P\ UefUigeUaWRU bURke, ZhaW 

aP I gRiQg WR dR? The fiUVW WhiQg iV SURbabl\ call P\ QeighbRXU aQd Vee if 

Whe\ haYe aQ\ URRP VR I caQ SXW P\ VWXff iQ WheiU fUidge aQd haYe Whe 

diQQeU SaUW\ aQd WheQ gR geW a fUidge afWeU Whe diQQeU SaUW\ RU VRPeWhiQg. 

OU Pa\be I'll cRRk iW all XS UighW QRZ aQd iW Zill be a SUecUeaWed diQQeU 

SaUW\.  

BXW X cRXld alVR be \RXU ShRQe. Ma\be P\ ShRQe bURke aQd Pa\be 

Y iV I haYe WR Sick XS Whe kidV aQd Whe\'Ue back iQ VchRRl QRZ aQd WheUe'V 

VRPeWhiQg ZeiUd abRXW Whe eQd Rf Whe da\ VchedXle VR I'P QRW VXUe RU 
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ZhaW WiPe I'P VXSSRVed WR Sick WheP XS VR Ze ZeUe jXVW gRiQg WR 

cRPPXQicaWe b\ ShRQe. SR ZhaW aP I gRiQg WR dR? Ma\be I cRXld UXQ WR 

Whe VWRUe aQd Sick XS a ShRQe if \RX'Ue WhaW kiQd Rf WhiQkiQg VW\le, RU \RX 

cRXld Pa\be gR WR \RXU QeighbRXU agaiQ, bRUURZ WheiU ShRQe, aVk 

VRPebRd\ elVe WR VeW XS VRPe VRUW Rf a VigQal, UighW.  

TheUe'V a lRW Rf diffeUeQW Za\V WhaW \RX caQ accRPSliVh WhaW diffeUeQW 

SXUSRVe. The VecRQd RQe, P\ SeW iVQ'W eaWiQg aQd I'll dR aQ\WhiQg WR geW 

WheP WR eaW. OQe Rf Whe Za\V WR dR WhaW iV \eah, Whe\ lRYe WhaW 

eYaSRUaWed Pilk, I WhiQk I VWill haYe a caQ Rf WhaW dRZQ iQ Whe baVePeQW. 

I'P gRiQg WR UXQ dRZQ WheUe aQd geW iW aQd giYe iW WR Whe SeW, Vee if Whe\'ll 

eaW iW. OU Pa\be I'll gR WR Whe SeW VWRUe.  

The WhiUd RQe, I'P XQhaSS\ ZiWh hRZ I aP SeUceiYed VR I'P 

UeVRlYed WR chaQge. ThaW'V a Ueall\ big SXUSRVe, SXUSRVe iV gRiQg WR Wake a 

Zhile. I'P XViQg a QeZ API, iW iVQ'W behaYiQg hRZ I e[SecWed VR I Qeed WR 

figXUe RXW ZhaW'V ZURQg RU VRPeWhiQg. ThaW'V a SXUSRVe.  

I'P bXildiQg P\ VWaUW-XS aQd I Qeed WR balaQce like acWXall\ cUeaWiQg 

Whe VRlXWiRQ aQd iQYeVWigaWiQg aQd, \RX kQRZ, dRiQg VRPe UeVeaUch 

aURXQd WhaW VRlXWiRQ, ZiWh cUeaWiQg a cXlWXUe Rf SeRSle WhaW aUe ZRUkiQg 

ZiWh Pe, ZiWh fiQdiQg aQ iQYeVWRU VR WhaW Ze caQ all geW WhiV ZRUk dRQe 

aQd QRW VWaUYe WR deaWh. OU WhiV Qe[W RQe, Pake a UeVeUYaWiRQ fRU a flighW 

VR WhaW I caQ aUUiYe iQ WiPe fRU X. All Rf WheVe aUe VWXdieV WhaW I'Ye dRQe, 

e[ceSW fRU Whe RQe abRXW Whe SeW.  

ThaW RQe laVW - Whe UeVeUYaWiRQ VR I caQ geW hRPe iQ WiPe fRU X, 

WheUe ZaV a ZRPaQ ZhR ZaV gRiQg WR a cRQfeUeQce, a SV\chRlRg\ 

cRQfeUeQce aQd Vhe ZaQWed WR geW hRPe iQ WiPe fRU heU daXghWeU'V fiUVW 

SiaQR UeciWal. I WhiQk WhaW'V ZhaW Whe\ call WheP. AQ\Za\, aQd WheUe ZaV a 

dela\ aQd VR all VRUWV Rf WhiQgV haSSeQed. AQ\Za\, Whe laVW RQe, geW a 

gRRd VeaW fRU Whe flighW, WhaW iV VRPeWiPeV a SaUW Rf PakiQg Whe 

UeVeUYaWiRQ aQd iW alVR VRPeWiPeV cRPeV back agaiQ laWeU. WhaW dReV 
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"gRRd" PeaQ? HeUe'V a liWWle Seek aW Whe daWa. ThiV iV geW a gRRd VeaW fRU 

Whe flighW. ThiV iV a PeQWal PRdel diagUaP. YRX caQ Vee WhUee gURXSV heUe. 

The fiUVW gURXS iV figXUe RXW ZheWheU WhaW VeaW iV gRRd. WRUU\ WhaW I ZRQ'W 

geW Whe VeaW I ZaQW.  

The Qe[W big gURXS, chRRVe a VeaW WhaW allRZV Pe WR dR ZhaW I Qeed 

WR dR. IQ WheUe, Ze haYe SeRSle ZhR ZaQW aQ aiVle VeaW becaXVe I haYe WR 

geW XS aQd dRZQ a cRXSle Rf WiPeV becaXVe I geW a backache if I ViW WRR 

lRQg RU I ZaQW aQ aiVle VeaW becaXVe I gR WR Whe baWhURRP a lRW, I dRQ'W 

ZaQW WR cliPb RYeU eYeU\bRd\, I ZaQW a ZiQdRZ VeaW becaXVe I caQ VleeS. 

OU I ZaQW a VleeS ZiWh URRP fRU P\ laSWRS RU P\ bab\ RU all WheVe 

diffeUeQW WhiQgV. SR WheUe'V a lRW Rf WhiQgV WhaW SeRSle ZaQW RXW Rf a VeaW. 

We cRllecW WheP aQd Ze fiQd Whe SaWWeUQV. LeW Pe geW iQWR WhaW a liWWle biW 

iQ a cRXSle PRUe VlideV.  

BXW ZhaW Ze dR, ZheQ Ze cRllecW WhiV daWa iV Ze aVk, ZhaW ZeQW 

WhURXgh \RXU PiQd Whe laVW WiPe \RX ZeUe SXUVXiQg WhiV SXUSRVe, aQd Whe 

WiPe befRUe WhaW, aQd Ze aVk SeRSle iQ a Za\ WhaW Whe\ caQ Well XV WheiU 

iQQeU WhiQkiQg, WheiU ePRWiRQal UeacWiRQV aQd WheiU gXidiQg SUiQciSleV. 

ThaW - Ze'Ue back WR Whe Vlide ZiWh Whe bUaiQV aQd Whe heaUWV. ThiV iV Whe 

cRUe SieceV Rf beiQg hXPaQ. ThiV iV all Whe deSWh, WheVe Whe WhiQgV WhaW 

aUe haSSeQiQg ZheQ \RX aUe fRUPiQg cRgQiWiYe WheUaS\ ZiWh VRPebRd\, 

\RX XQdeUVWaQd WheiU iQQeU WhiQkiQg, WheiU ePRWiRQal UeacWiRQV aQd gXidiQg 

SUiQciSleV, aQd WhiV iV e[WUePel\ Uich. IW'V QRW Whe VXUface UeYel RSiQiRQV 

aQd SUePiVeV, QeedV, UighW, fRU VRPebRd\ WR VSeak WR \RXU iQ \RXU ZRUdV 

iQVWead Rf WheiU ZRUdV. IW allRZV \RX WR XQdeUVWaQd PRUe WhaQ jXVW aQ 

e[SlaQaWiRQ, bXW ZhaW acWXall\ ZeQW WhURXgh VRPebRd\'V PiQd.  

SR leW'V e[SlaiQ SXUSRVe iQ RQe RWheU Za\ aV Zell. SR WhiV iV a 

SeUVRQ iQ Whe ceQWUe Rf Whe VcUeeQ aQd WhiV SeUVRQ haV a SXUSRVe. IW lRRkV 

like a SlaQW VR Pa\be Whe\'Ue gaUdeQiQg aQd Whe\ haYe a WhRXghW bXbble 

fRU iQQeU WhiQkiQg, Whe\ haYe a heaUW fRU ePRWiRQal UeacWiRQV. The\ haYe a 
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liWWle Vcale fRU gXidiQg SUiQciSleV becaXVe gXidiQg SUiQciSleV aUe ZhaW \RX 

XVe WR helS \RX decide WhiQgV. AQd WhaW, iQ WhaW aUea ZheUe Whe\'Ue 

SXUVXiQg WheiU SXUSRVe iV called Whe SURbleP VSace.  

IQ a UiQg aURXQd WheP aUe all Whe WRRlV WhaW Whe\ caQ XVe iQ Whe 

SURbleP VSace, aQd VR Whe\ PighW, aV Whe\'Ue dRiQg WhiV gaUdeQiQg, be 

chaWWiQg ZiWh WheiU QeighbRXU abRXW, \RX kQRZ, VRPe VRUW Rf bXg WhaW'V 

eaWiQg WheiU SlaQW. TheiU QeighbRXU haV Whe VaPe bXg aQd Pa\be Whe\ caQ 

leaUQ VRPeWhiQg WRgeWheU RU Whe\ chaW ZiWh VRPebRd\ dRZQ aW Whe 

QXUVeU\ abRXW a QeZ kiQd Rf SlaQW WhaW ZRQ'W geW eaWeQ b\ WhRVe bXgV. 

ThaW'V ZhaW'V iQdicaWed b\ Whe VSeech bXbbleV iQ Whe UiQg RYeU heUe. 

Ma\be Whe\ aUe UePePbeUiQg VRPeWhiQg WhaW Whe\ ZeUe WaXghW aW Whe 

XQiYeUViW\, abRXW bXgV, RU Pa\be Whe\ lRRk iW XS iQ a bRRk RU Whe\ 

UePePbeU iW fURP VRPeWiPe WhaW WheiU gUaQdPRWheU WRld WheP abRXW iW, RU 

Whe\ lRRk RQ YRXTXbe abRXW iW. Ma\be ZhaW Whe\'Ue dRiQg iV SXWWiQg RQ 

VRPe PXVic Zhile Whe\'Ue dRiQg WheiU SXUSRVe. TheUe'V PechaQical WRRlV 

WhaW Whe\ XVe. TheUe'V PaQXal WRRlV WhaW Whe\ XVe aQd WheUe PighW be 

digiWal WRRlV WhaW Whe\ XVe. BehiQd eYeU\ ViQgle RQe Rf WheVe WRRlV iV aQ 

RUgaQiVaWiRQ, e[ceSW Whe QeighbRXU aQd Whe bUaiQ. TheUe'V QR RUgaQiVaWiRQ 

behiQd WhRVe. BXW each RUgaQiVaWiRQ iV iQWeQW RQ VXSSRUWiQg WhaW SeUVRQ iQ 

Whe Za\ WhaW Whe\ kQRZ hRZ. SR Whe RUgaQiVaWiRQ WhaW'V Whe XQiYeUViW\ ZaV 

iQWeQW RQ WU\iQg WR Weach WhiV SeUVRQ abRXW gURZiQg WhiQgV aQd abRXW SeVWV 

WhaW eaW Whe WhiQgV WhaW \RX'Ue WU\iQg WR gURZ. Ma\be WhiV SeUVRQ iV WU\iQg 

WR gURZ PRUe YegeWableV becaXVe WheiU QeighbRXUhRRd iV clRVe WR aQ aUea 

ZheUe SeRSle caQ'W gURZ a lRW Rf YegeWableV aQd Whe\ caQ bUiQg SeRSle 

YegeWableV ZheQ Whe\ Qeed WheP. FUeVh YegeWableV.  

WhaW'V haSSeQiQg WhRXgh iV WhaW each RQe Rf WheVe RUgV haV a 

diffeUeQW YieZ Rf WhiV SeUVRQ, Whe WXQeV, Whe\ haYe VSecial Za\ Rf lRRkiQg 

aW WhiV SeUVRQ aQd Whe\'Ue QRW Ueall\ lRRkiQg aW WhaW SeUVRQ'V SXUSRVe, 

Whe\'Ue lRRkiQg aW WhaW SeUVRQ'V XVe Rf WheiU WXQeV.  
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DRZQ aW Whe bRWWRP Ze'Ye gRW VRPe VRUW Rf digiWal aSS fRU gURZiQg 

WhiQgV aQd Ze'Ue RQl\ lRRkiQg WhURXgh WhaW aSeUWXUe aW WhaW SeUVRQ, Ze'Ue 

lRRkiQg WhURXgh Whe leQV Rf WhaW SURdXcW aW WhaW SeUVRQ aQd RQl\ SeUVRQ 

Whe WhiQgV WhaW SURdXcW Zill dR iQ VXSSRUW Rf WheP.  

SR RQe Rf Whe WhiQgV WhaW'V Vad WR WhiQk, WhaW WheUe aUe VWill VRPe 

cRPSaQieV RXW WheUe WhaW SXW WhePVelYeV aW Whe Piddle aQd Whe\ SXW all 

Whe dePRgUaShicV aURXQd WheP fURP Whe PaUkeW aQd Whe\'Ue like \eah, I 

gXeVV Whe SeRSle aURXQd Pe, Whe\'Ue aged 50 WR 75 aQd Whe\ lRYe MS 

caUV, Ze caQ haYe a laXgh abRXW WhaW. I WhiQk Ze XQdeUVWaQd WhiV. NRW 

eYeU\RQe XQdeUVWaQdV WhiV. IQVWead Rf a SeUVRQ dRiQg WheiU SXUSRVe aW Whe 

ceQWUe, Ze haYe a XVeU RU cXVWRPeU RU a SaVVeQgeU RU a PePbeU RU 

ZhaWeYeU RWheU QRXQ Ze XVe WR UefeU WR Whe SeUVRQ WhaW Ze'Ue WU\iQg WR 

VXSSRUW WhURXgh RXU aSeUWXUe, WhURXgh RXU leQV.  

SR WhiV, \RX kQRZ, ZhaW'V haSSeQiQg iV Ze'Ue WakiQg aZa\ all Whe 

UeVW Rf WheP aQd Ze'Ue RQl\ SXWWiQg WhiV liWWle SaSeU PRdel Rf WheP iQ 

Slace aQd Ze'Ue QRW Ueall\ lRRkiQg aW Whe SXUSRVe WhaW Whe\'Ue WU\iQg WR 

achieYe. SR RU UaWheU, Ze aUe lRRkiQg aW RQl\ Whe SXUSRVeV WhaW Whe\'Ue 

WU\iQg WR achieYe WhaW RXU VRlXWiRQ alUead\ VXSSRUWV.  

WhaW'V iQWeUeVWiQg abRXW WhaW SeUVRQ iV WhaW SeUVRQ caQ haYe 

diffeUeQW WhiQkiQg VW\leV. If Ze lRRk aW WheVe, Ze'Ye gRW Pa\be a 

VXVWaiQable eQYiURQPeQWal kiQd Rf a WhiQkiQg VW\le aV a gaUdeQeU RU Pa\be 

a cRPPeUcial WhiQkeU, like Pa\be I ZaQW WR UaPS XS P\ YegeWableV VR I 

caQ feed PRUe aQd PRUe Rf WhRVe QeighbRXUV ZhR dRQ'W haYe SlaceV WR 

gURZ WheiU RZQ RU QR WiPe WR gURZ WheiU RZQ. Ma\be I'P a hRbb\iVW. 

Ma\be I like cUeaWiQg VRPeWhiQg WhaW'V beaXWifXl, a beaXWifXl, \RX kQRZ, 

ZiQdRZ SlaQWeU WhaW SeRSle caQ Vee ZheQ Whe\'Ue ZalkiQg b\, kiQd Rf WR 

giYe WhaW liWWle cRV\ feeliQg Rf P\ hRXVe. Ma\be I'P Ueall\ WiPe 

cRQVWUaiQed aQd VR I'P afWeU efficieQcieV aQd ZhaW caQ I geW dRQe iQ Whe 

leaVW aPRXQW Rf WiPe. OU Pa\be I'P lRRkiQg aW iW WhURXgh a ShilRVRSh\ Rf 
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like he\, I'P QRW gRiQg WR XVe aQ\ PRdeUQ WechQiTXeV, RQl\ Whe WechQiTXeV 

WhaW RXU fRUefaWheUV XVed, SeRSle ZhR caPe befRUe XV haYe beeQ gURZiQg 

YegeWableV fRU PilleQQia VR Pa\be WheUe'V VRPeWhiQg WheUe.  

AQ\Za\, VR diffeUeQW WhiQkiQg VW\leV iV iPSRUWaQW becaXVe Whe\ aSSl\ 

WR hRZ \RX geW \RXU SXUSRVe dRQe. SR if Whe SURbleP VSace iV Whe ceQWUe 

Rf WhaW UiQg aQd Whe VRlXWiRQ VSace iV aURXQd iW, WheUe aUe diffeUeQW 

WhiQkiQg VW\leV aQd if Ze lRRk QRW RQl\ aW WhaW SeUVRQ WhURXgh RXU leQV bXW 

diUecWl\ aW WhaW SeUVRQ WU\iQg WR achieYe WhaW SXUSRVe, bRWh lRRkiQg aW iW aV 

SaUW Rf a VRlXWiRQ VSace aQd lRRkiQg aW iW aV SaUW Rf a SURbleP VSace, WheQ 

Ze'Ue gRiQg WR geW a PXch deeSeU VeQVe Rf a SeUVRQ.  

Oka\. SR Whe QXPbeU Rf SXUSRVeV WhRXgh, \RX PighW be Va\iQg WR 

\RXUVelf, iV YaVW. ObYiRXVl\ if \RXU WRRl iV deVigQed WR helS VRPebRd\ 

dRiQg gaUdeQiQg \RX'Ue QRW gRiQg WR be iQWeUeVWed iQ WhaW SeUVRQ'V SXUSRVe 

ZiWh UegaUd WR ideQWif\iQg biUdV QeceVVaUil\. A biUd iV diffeUeQW WhaQ a 

SlaQW. BXW eYeQ ZiWhiQ gaUdeQiQg WheUe'V a lRW Rf diffeUeQW SXUSRVeV aQd 

VRPe VWakehRldeUV aUe like, Ze caQ'W dR iW all VR leW'V QRW dR aQ\ Rf iW, RU 

Whe\'Ue jXVW QRW aZaUe Rf iW, VR ZhaW Ze dR iV Ze WhiQk Rf iW aV RQe Rf 

WhRVe Ueall\ lRQg SXUSRVeV. IW'V QeYeU gRiQg WR be dRQe. We geW VWaUWed. 

We geW a liWWle biW Rf iQfRUPaWiRQ Rf SUiRUiW\ UighW QRZ aQd Ze ZRUk ZiWh iW. 

We geW a liWWle biW PRUe a \eaU laWeU aQd Ze ZRUk ZiWh iW, Ze geW a liWWle biW 

PRUe WZR \eaUV laWeU aQd Ze ZRUk ZiWh WhaW.  

AQd Ze aVk RXUVelYeV aW each jXQcWXUe, ZhaW iV Whe kQRZledge WhaW 

Ze Qeed. If Ze haYe VWakehRldeUV WelliQg XV, he\, gR dR WhaW VWXd\ Ze caQ 

aVk WhaW TXeVWiRQ agaiQ, ZhaW iV Whe kQRZledge Ze Qeed. We PighW 

WRgeWheU WheQ chaQge hRZ Ze dR Whe VWXd\ RU ZhaW Whe VWXd\ iV abRXW. 

AQd WheQ ZhaW'V Whe UiVk Rf QRW kQRZiQg? Ma\be Za\ dRQ'W haYe WR dR WhiV 

VWXd\. ThaW'V a WhRXghW. BXW if iW iV a UiVk QRW kQRZiQg, WheQ \eah, Ze dR 

Qeed WR gR cUeaWe WhaW daWa aQd XQdeUVWaQd ZhaW'V gRiQg WhURXgh SeRSle'V 

PiQdV VR WhaW Ze caQ VXSSRUW WheP beWWeU. SR Ze'll gR aQd dR WhaW, VkeWch 
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iW iQ, filP WhRVe deWailV, aQd Whe UeVW Rf iW'V VWill SUeWW\ blaQk. Oka\.  

SR I ZaQW WR Walk a liWWle biW abRXW daWa cRllecWiRQ WechQiTXeV aQd 

heUe I'Ye gRW Whe big clieQW gUe\ WhiQg Zhich iV Whe eleShaQW iQ Whe URRP 

Zhich iV PaUkeW UeVeaUch. MaUkeW UeVeaUch haV beeQ gRiQg RQ fRU a 

ceQWXU\ aQd iW iV RQe Rf WhRVe V\VWePic WhiQgV WhaW Ze liYe iQ, WhaW a lRW Rf 

Whe kQRZledge iV gXided b\. CRPe alRQg WR ZhaW Ze'Ue dRiQg, Ze'Ye gRW 

geQeUaWiYe aQd eYalXaWiYe. GeQeUaWiYe iV helSiQg cUeaWe ideaV, eYalXaWiYe 

iV jXdgiQg Whe ideaV WhaW Ze haYe, jXdgiQg Whe SURWRW\SeV, hRZ Zell aUe 

Whe\ VXSSRUWiQg Whe SeUVRQ iQ WhaW SeUVRQ'V SURceVV. TheUe'V aQRWheU RQe 

called RSSRUWXQiW\ UeVeaUch. IW'V WU\iQg QRW WR WhiQk Rf ideaV \eW bXW geW 

Whe la\ Rf Whe laQd aQd XQdeUVWaQd kiQd Rf ZhaW'V RXW WheUe. WhaW aUe Whe 

SRVVibiliWieV. WheUe caQ Ze gR?  

All Rf WheVe caQ be fUaPed b\ a SeUVRQ'V SXUSRVe. YRX caQ fUaPe 

\RXU VWXdieV, \RXU eYalXaWiYe VWXdieV, \RXU XVabiliW\ VWXdieV b\ a SeUVRQ'V 

SXUSRVe, aQd I'll VhRZ \RX aW Whe eQd hRZ WR dR WhaW. WhaW'V cRPiQg XS aW 

Whe eQd Rf iW \RX'Ue gRiQg WR laXgh, becaXVe I dRQ'W kQRZ PaUkeW UeVeaUch 

aQd Whe RQl\ WhiQg cRPiQg XS iV WaUgeWiQg Zhich Rf iWVelf iV a kiQd Rf 

YiRleQW ZRUd bXW Ze'Ue geWWiQg RXW Rf RXU RSSRUWXQiW\ UeVeaUch. AlVR I 

didQ'W PeQWiRQ iW, bXW iW'V akiQ WR fXWXUeV UeVeaUch. GeQeUaWiYe UeVeaUch 

aQd eYalXaWiYe UeVeaUch iV beiQg able WR e[aPiQe WhRVe daUk Yalle\V ZheUe 

Ze haYeQ'W Ueall\ Said aWWeQWiRQ befRUe. WheUe Ze PighW be dRiQg haUP, 

ZheUe Ze PighW be caXVe XQiQWeQded cRQVeTXeQceV. WheUe Ze PighW be 

igQRUiQg SeRSle aQd be able WR UeYeUVe WhaW, WR UeYeUVe \RXU RZQ biaV RU 

RXU RZQ VRUW Rf QRW kQRZiQg WhaW Ze'Ue VZiPPiQg aURXQd iQ WhiV V\VWePic 

ZaWeU, jXVW WR becRPe a liWWle biW PRUe aZaUe. AgaiQ, iW'V gRiQg WR laVW fRU 

RXU eQWiUe caUeeU WR accRPSliVh WhiV.  

HeUe iV a diagUaP I'Ye beeQ ZRUkiQg RQ fRU VeYeUal \eaUV, ZiWh all Rf 

\RX. SR feel fUee WR giYe Pe cRPPeQWV. I WhiQk WhaW WhiV deck iV gRiQg WR 

be aYailable WR \RX. I dRQ'W kQRZ ZheQ, bXW VhRXld be aYailable WR \RX, 
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bXW WhiV SaUWicXlaU diagUaP iV RQ P\ TZiWWeU feed VR \RX caQ gR lRRk aW iW if 

\RX ZaQWed. IW'V jXVW like Whe RSSRUWXQiW\ UeVeaUch, Whe geQeUaWiYe 

UeVeaUch, Whe eYalXaWiYe UeVeaUch, Whe defiQiWiRQV, Whe idea WhaW Ze VWaUW 

ZiWh Whe SeUVRQ'V SXUSRVe. AQd all WheVe liWWle gRld baUV aUe daWa cRllecWiRQ 

WechQiTXeV aQd kiQd Rf like ZhaW SXUSRVe Whe\ VeUYe aQd ZheUe Whe\ ViW 

beWZeeQ TXaliWaWiYe aQd TXaQWiWaWiYe. AQd eYeQ ZheUe Whe\ ViW ZiWhiQ, like, 

XVeU UeVeaUch, I PeaQ, UX UeVeaUch YeUVXV YeUVabiliW\ UeVeaUch, YeUVXV 

big daWa. WhaW'V iQWeUeVWiQg iV SeRSle Well Pe Whe\ SUiQW WhiV RXW aQd Whe\ 

Wake iW ZiWh WheiU WeaP. The\'Ue like Ze dR WhiV, WhiV aQd WhaW aQd WhiV 

ZRXld be helSfXl WR XV bXW Ze'Ye QRW beeQ able WR dR WhiV. Wh\? ThaW'V aQ 

iQWeUeVWiQg TXeVWiRQ.  

OU Whe\ Wake iW WR WheiU VWakehRldeUV aQd Va\ \RX keeS aVkiQg XV fRU 

VXUYe\V bXW Ze WhiQk WheUe'V RWheU WhiQgV heUe aQd heUe. TheVe aUe gRiQg 

WR geW XV WhaW kQRZledge iQ a deeSeU Za\. SR leW'V WU\ VRPe. IW'V beeQ 

helSfXl WR SeRSle. WhaW cRPeV RXW aW Whe eQd Rf WhiV, ZhaW cRPeV RXW Rf 

iW, I'Ye gRW WZR SaUWV heUe, VRlXWiRQ VSace aQd SURbleP VSace, aQd ZhaW 

cRPeV RXW Rf iW helSV \RX VSiQ WhRVe c\cleV WhaW \RX'Ue iQ. LeW Pe VhRZ 

\RX a biggeU YeUViRQ Rf WhaW diagUaP VR Ze caQ e[aPiQe iW. IQ Whe VRlXWiRQ 

VSace iV ZheUe Ze haYe RXU agile SURceVV, RU ZhaWeYeU, Ze'Ue VSiQQiQg 

aURXQd WU\iQg WR cRPe XS ZiWh ideaV, RU Pake a VceQaUiR fRU WheP RU 

ZhaWeYeU, aQd VWickiQg WheP iQWR SURdXcW deYelRSPeQW. I did QRW dUaZ 

WhiV. ThiV iV VRPe SURceVV WhaW Ze all aUe eQdiQg XS XViQg, aQd WhiV iV 

ZheUe Ze UefeU WR VRPebRd\ aV a XVeU RU SaVVeQgeU RU PePbeU, RU 

ZhaWeYeU Whe QRXQ Ze XVe WR cRQQRWaWe WhaW Whe\ haYe a UelaWiRQVhiS ZiWh 

XV RU a SRWeQWial UelaWiRQVhiS ZiWh XV. We'Ue lRRkiQg aW WheP WhURXgh Whe 

leQV Rf Whe VRlXWiRQ.  

UVXall\ RXU UeVeaUch heUe iV cRQVWUaiQed. We haYe WR hXUU\ becaXVe 

iW'V gRW WR fiW ZiWhiQ Whe c\cleV. OYeU iQ Whe SURbleP VSace WhiV iV ZheUe 

Ze'Ue lRRkiQg aW SeRSle. ThiV iV ZheUe Ze'Ue dRiQg RSSRUWXQiW\ UeVeaUch. 
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ThiV iV ZheUe Ze'Ue WU\iQg WR geW Whe la\ Rf Whe laQd, ZheUe Whe laQd iV Whe 

SeRSle, hRZ aUe WheiU WhiQkiQg WheiU Za\ WhURXgh WR WhiV SXUSRVe. HRZ aUe 

Whe\ accRPSliVhiQg iW? We cRPe aW iW QRW WhURXgh Whe leQV Rf Whe VRlXWiRQ, 

bXW jXVW WhURXgh Whe leQV Rf Whe SXUSRVe. AQd RXW Rf iW cRPeV aQ 

RSSRUWXQiW\ PaS, Zhich iV a PeQWal PRdel diagUaP ZiWh VRPe VWXff 

XQdeUQeaWh Zhich I'll VhRZ \RX iQ a biW, aQd WhiQkiQg VW\leV aQd WhiV 

haSSeQV RQce a \eaU. OQce eYeU\ WZR \eaUV. ThiV iV Whe WhiQg ZheUe Ze'Ue 

VkeWchiQg a liWWle biW PRUe deSWh, a liWWle biW PRUe deWail aV Ze gR. AQd WhiV 

iV fiQall\ gRiQg WR allRZ XV WR haYe WhaW Vlice iQ Whe Piddle, Whe VWUaWeg\ 

Vlice becRPe VeW iQ UealiVWic daWa.  

SR iW'V QRW jXVW Whe CEO'V idea Rf ZhaW Ze ZaQW WR dR Qe[W iQ RXU 

VWUaWeg\. IW'V acWXall\ cRPiQg fURP daWa. SR \eV, Ze Pake WiPe fRU WhiV. IW 

dReV QRW fiW ZiWhiQ Whe VSiQQiQg c\cleV, aQd I jXVW ZaQW WR call \RXU 

aWWeQWiRQ WR WhaW ZRUd "Pake" becaXVe "Pake" iV RQe Rf Whe ZRUdV deaU WR 

RXU heaUWV, aQd \RX kQRZ ZhaW WhaW YeUb PeaQV. ThaW'V all abRXW SeRSle 

aQd SXUSRVe aQd Whe SURbleP VSace.  

SR ZhaW abRXW SaWWeUQV? I SURPiVed iQ Whe WiWle Rf WhiV Walk WhaW I 

ZRXld Walk abRXW WhaW. AQd VR WR geW SaWWeUQV fiUVW Rf all \RX haYe WR fUaPe 

\RXU VWXd\. YRX haYe WR fUaPe \RXU VWXd\ VR WhaW SaWWeUQV haYe a chaQce 

WR ePeUge. YRX haYe WR fUaPe \RXU VWXd\ VR WhaW SeRSle Zill haYe dRQe 

VRPe WhiQkiQg abRXW WhiV SaUWicXlaU SXUSRVe WhaW \RX ZaQW WR e[SlRUe. YRX 

caQ'W jXVW gR, like heUe iQ Whe US, all Whe VWaUW-XSV aUe like, Rh, I'll jXVW 

Wake P\ SURWRW\Se dRZQ WR SWaUbXckV, SURbabl\ QRbRd\ WheUe haV Whe 

SXUSRVe WhaW \RX bXilW WhaW SURWRW\Se fRU. NR, eYeU\bRd\ XVeV WhiV. NR. 

NR. NR. AQ\Za\, Pa\be \RX cRXld aVk SeRSle UecUXiWiQg TXeVWiRQV iQ 

SWaUbXckV, aW leaVW dR WhaW. BXW WhaW'V Whe fiUVW WhiQg \RX dR WR geW 

SaWWeUQV. SecRQd, \RX liVWeQ WR SeRSle. LiVWeQiQg iV diffeUeQW WhaQ aQ 

iQWeUYieZ. IQ a liVWeQiQg VeVViRQ \RX aUe QRW aQ e[SlRUeU. YRX dRQ'W haYe 

WhaW VeQVe Rf I'P gRiQg WR gR WheUe iQWR WhiV fRUeigQ Slace, WhiV RWheU 
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SeUVRQ'V PiQd aQd I'P gRiQg WR cRPe back ZiWh a diVcRYeU\, ZiWh Whe 

UicheV, ZiWh Whe cRlRQial UicheV. ThaW'V RXU V\VWePic ZaWeU affecWiQg RXU 

WhiQkiQg agaiQ.  

SR leW'V QRW WhiQk Rf RXUVelYeV aV aQ e[SlRUeU bXW VRPeRQe ZhR iV 

WheUe WR ZiWQeVV WhiV RWheU SeUVRQ, VRPeRQe ZhR iV WheUe WR Pake Whe 

RWheU SeUVRQ feel heaUd, WR Pake a cRQQecWiRQ ZiWh WhaW SeUVRQ. YRX VWaUW 

a liVWeQiQg VeVViRQ b\ aVkiQg a gePiQal TXeVWiRQ Zhich iV ZhaW ZeQW 

WhURXgh \RXU PiQd Whe laVW WiPe \RX WUied WR achieYe WhaW SXUSRVe aQd 

WheQ \RX fRllRZ WheP ZheUeYeU Whe\ Wake \RX becaXVe iW'V aVVRciaWed WR 

WhaW SXUSRVe fRU WheP. YRX dRQ'W bUiQg XS RWheU WhiQgV WhaW Whe\ haYeQ'W 

bURXghW XS. YRX dRQ'W eYeQ bUiQg XS YRcabXlaU\ WhaW Whe\ haYeQ'W bURXghW 

XS. IQ facW I haYe a fXQ gaPe ZheUe Ze jXVW VSeak iQ WeUPV Rf ZhaW Whe 

RWheU SeUVRQ haV Vaid, WhaW'V Whe RQl\ ZRUdV \RX caQ XVe. SR Whe SXUSRVe 

iV WR Sa\ UaSW aWWeQWiRQ, VR WhaW \RX caQ bXild WUXVW. SR WhaW Whe\ feel Vafe 

WR Walk WR \RX, WR Walk WR \RX aW deSWh. AQd \RX caQ VeQVe ZheUe WheUe aUe 

aUeaV WheUe PighW be PRUe deSWh aQd allRZ WheP aQd eQcRXUage WheP WR 

gR WheUe aQd fRUP a cRQQecWiRQ, a hXPaQ cRQQecWiRQ, WhaW cRQQecWiRQ 

WhaW Ze had back ZiWh Whe RUaliW\. FRU UeVeaUch I haYe alZa\V dRQe WhiV 

aXdiR RQl\ becaXVe WheUe'V a VXSeU aPa]iQg iQWiPaWe cRQQecWiRQ WhaW \RX 

caQ fRUP WhaW Za\. I Walk abRXW WhaW iQ RWheU YeQXeV, Ze dRQ'W haYe WiPe 

WRda\. BXW I alVR ZaQWed WR PeQWiRQ fRU RQe VecRQd WhaW liVWeQiQg iV QRW 

VRPeWhiQg \RX dR all Whe WiPe. IW iV like a YeU\ heaY\ haW aQd \RX 

cRQVciRXVl\ SXW iW RQ, \RX liVWeQ, aQd ZheQ iW cRPeV WRR heaY\ \RX caQ'W 

liVWeQ aQ\PRUe, \RX fiQd \RXU PiQd dRiQg RWheU cRgQiWiRQV aQd WhRVe fRXU 

WhiQgV WhaW I liVWed. AQd \RX kQRZ \RX'Ue dRQe. YRX Wake Whe haW back Rff 

agaiQ, \RX giYe \RXUVelYeV a bUeak. If \RX ZeUe WUaiQiQg ZiWh ZeighWV, \RX 

ZRXld QeYeU lifW Whe ZeighWV XQWil \RX die. YRX SXW iW RQ fRU a liWWle biW aQd 

Wake iW Rff. ThaW'V a gRRd aQalRg\ WR XVe.  

The WhiUd VWeS iV WR aQal\Ve Whe daWa iQ a Za\ WhaW helSV XV geW 
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aZaUe Rf RXU RZQ biaVeV, helSV XV VWa\ aZaUe Rf WhaW V\VWePic ZaWeU, WhaW 

helSV XV geW SaVW WhaW, aQd PRVW Rf Whe WiPe I Vee SeRSle cRdiQg 

WUaQVcUiSWV ZiWh iQVighWV, WhRVe aUe Whe acWXal iQVighWV Whe\'Ue gRiQg WR 

SaVV alRQg aQd WhaW'V cRPSUeVViQg all Rf WhaW aQal\ViV iQWR RQe VWeS WhaW 

dReV QRW ZRUk aQd allRZV Uich, UiSe fieldV fRU \RXU biaV aQd XQcRQVciRXV 

aVVXPSWiRQV WR cRPe RXW. SR WheUe'V WZR VWeSV WR Whe Za\ WhaW I dR 

aQal\ViV aQd Whe fiUVW VWeS iV WR jXVW SXll Whe cRQceSW RXW Rf Whe WUaQVcUiSW. 

WhaW ZeUe Whe\ WU\iQg WR Va\? AQd I'P RQl\ SXlliQg cRQceSWV aW deSWh, 

iQQeU WhiQkiQg, gXidiQg SUiQciSleV, aQd WheQ I VXPPaUiVe each Rf WhRVe 

aQd lRRk aW WhRVe acURVV Whe WUaQVcUiSWV aQd Va\ Zhich RQeV haYe affiQiW\ 

fRU Whe RWheU baVed RQ Whe SeUVRQ'V fRcXV Rf PeQWal aWWeQWiRQ.  

HeUe aUe a cRXSle Rf e[aPSleV Rf VXPPaUieV. The\'Ue ZUiWWeQ iQ a 

ceUWaiQ fRUPaW VR I caQ be WhaW SeUVRQ, VR I caQ acW WhaW SeUVRQ ZheQ I 

Va\ WheVe RXW lRXd. ThiV iV cRgQiWiYe ePSaWh\. YRX caQ Vee WhRVe iQ daWa 

We[W fRUP, VWaUWiQg WR bXild iQWR diffeUeQW gURXSV b\ affiQiW\ Rf PeQWal 

aWWeQWiRQ. ThiV Qe[W SicWXUe iV Whe VaPe daWa bXW iQ diagUaPPaWic fRUP 

aQd ZhaW \RX'Ue VeeiQg heUe lRRkV like a ciW\ Vk\ liQe, WhiV iV Whe PeQWal 

PRdel. Each WRZeU haV a bXQch Rf ZiQdRZV iQ iW aQd WhRVe ZiQdRZV aUe 

WhRVe VXPPaUieV, aUe WhRVe ZRUdV fURP Whe SeRSle WhaW UeSUeVeQW Whe 

iQQeU WhiQkiQg, Whe ePRWiRQal UeacWiRQV, Whe gXidiQg SUiQciSleV aQd hRZ 

Whe\ caPe WRgeWheU WR fRUP a WRZeU, aQd Whe WRZeUV caPe WRgeWheU WR 

fRUP a blRck iQ \RXU ciW\ Vk\ liQe aQd \RXU blRckV cRPe WRgeWheU WR fRUP 

QeighbRXUV iQ \RXU ciW\ Vk\ liQe. AQd WheQ \RX caQ add WhiQkiQg VW\leV.  

LeW Pe VXSeU TXick giYe \RX a liWWle iQWUR WR WhiQkiQg VW\leV. ThiV iV 

VR TXick WhaW \RX'Ue gRiQg WR gR like ZhRa, ZhaW haSSeQed. YRX geW Whe 

WhiQkiQg VW\leV fURP Whe VaPe daWa, I call WheP WhiQkiQg VW\leV ViPSl\ 

becaXVe SeUVRQaV haYe a heUiWage Rf PaUkeW UeVeaUch aQd CRRSeU aQd 

GRRdZiQ iQfRUPed. TheUefRUe, SeUVRQaV geW PiVXVed RU PiVcUeaWed. If 

SeUVRQaV iV a beWWeU ZRUd fRU \RX, XVe Whe ZRUd SeUVRQaV WR UeSUeVeQW 
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aUc-W\SeV RU WhiQkiQg VW\leV. The\ aUe VSecificall\ a Za\ WhaW a SeUVRQ 

ShilRVRShicall\ aSSURacheV WheiU SXUSRVe. IW'V baVed RQ Whe UeVeaUch 

SaWWeUQV. AQd aQ\ SeUVRQ caQ VZiWch cRQWe[WV aQd VZiWch WhiQkiQg VW\leV. 

SR ZiWhiQ Whe aiUliQe, I did, gRVh, I dRQ'W kQRZ, 19 PRQWhV' ZRUWh Rf ZRUk 

ZiWh WheP. We did 100 SaUWiciSaQWV aQd fRXQd fRXU WhiQkiQg VW\leV 

YalidaWed RYeU WhaW WiPe.  

OQe Rf Zhich ZaV Whe WhiQkiQg VW\le WhaW \RX ZRXld XVe if \RX ZeUe 

gRiQg RQ a bXViQeVV WUiS YeUVXV a diffeUeQW WhiQkiQg VW\le WhaW \RX PighW 

XVe if \RX ZeUe WakiQg \RXU WRddleU RQ a WUiS. ThaW'V ZhaW I PeaQ b\ 

ShilRVRShic aSSURach. TheUe'V a liWWle aVWeUiVk heUe. DePRgUaShicV-fUee iV 

Ueall\ iPSRUWaQW. DePRgUaShicV haYe WeQded WR geW XVed aV VhRUWhaQd fRU 

SeRSle'V iQQeU WhiQkiQg. FRU SeRSle'V, \RX kQRZ, ePRWiRQal UeacWiRQV RU 

SeRSle'V gXidiQg SUiQciSleV, aQd WhaW'V ZURQg aQd WhaW'V haUPfXl. NRW all 

dePRgUaShicV geW XVed WhaW Za\ bXW WhaW iV VXUe fiUe Whe Za\ \RX Vee iW 

XVed iQ RXU Pedia, iQ RXU RZQ UeVeaUch UeSRUWV if Whe\ cRPe XS. SR ZhaW I 

dR iV I WU\ WR aYRid dePRgUaShicV eQWiUel\ XQleVV iQQeU WhiQkiQg iV caXVed 

b\ diVcUiPiQaWiRQ RU ePRWiRQal UeacWiRQV iV caXVed b\ diVcUiPiQaWiRQ, RU 

RQe Rf Whe RWheU RQeV, like cXlWXUe RU eQYiURQPeQW. SR iW dReV Sla\ a SaUW.  

JXVW VRPe e[aPSleV Rf WhiQkiQg VW\leV, WU\iQg WR lRVe ZeighW, Ze 

haYe Whe UeVigQed, Whe VideWUacked aQd Whe iQcRQViVWeQW. We haYe WhUee 

diffeUeQW VRlXWiRQV. TheVe ZeUe Pade b\ a cRPSaQ\ called healWh-ZiVe fRU 

a clieQW Rf WhRVe WU\iQg WR cRPe XS ZiWh diffeUeQW Za\V WhaW ZeUe 

WailRU-Pade fRU diffeUeQW WhiQkiQg VW\leV. ThiV iV ZheUe Ze'Ue headed. SR 

belRZ WhaW diagUaP \RX geW WR PaS ZhaW \RX dR iQ VXSSRUW Rf SeRSle WR 

WhRVe WRZeUV, bXW QRW RQl\ WhaW, alVR \RX geW WR PeaVXUe ZheWheU \RX'Ue 

VXSSRUWiQg RQe WhiQkiQg VW\le beWWeU WhaQ aQRWheU WhiQkiQg VW\le ZiWhiQ 

ceUWaiQ WRZeUV RU blRckV RU QeighbRXUhRRdV. ThiV iV dRZQlRadable fURP P\ 

ZebViWe. WhaW haSSeQed heUe iV Ze had WZR WhiQkiQg VW\leV Rf Zhich Whe 

clieQW ZaV RQl\ VXSSRUWiQg RQe. SR WhaW'V iQWeUeVWiQg. DReV WhaW PeaQ, dR 
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Ze Qeed WR hXUU\ aQd gR VXSSRUW Whe RWheU RQe, RU dReV WhaW PeaQ, \eah, 

WhaW'V ZheUe Ze VhRXld be fRcXVed UighW QRZ XQWil Ze geW Ueall\ VXcceVVfXl 

aQd WheQ ZRUk RQ Whe RWheU RQe. OU QR, Ze'll QeYeU ZRUk RQ Whe RWheU RQe. 

IW'V QRW ZhaW Ze ZaQW WR dR aV a bXViQeVV. IW'V beiQg Ueall\ iQWeQWiRQal.  

IQ 10 \eaUV ZhaW I ZRXld lRYe WR Vee iV WhaW RXU algRUiWhPV caQ 

UecRgQiVe Whe behaYiRXU Rf VRPeRQe iQWeUacWiQg ZiWh WheP, aQd Va\ he\, I 

WhiQk \RX aUe WhiV kiQd Rf a WhiQkiQg VW\le. We alUead\ UeVeaUched iW, Ze 

alUead\ haYe a VRlXWiRQ fRU Whe UeVigQed ZeighW lRVV WhiQkiQg VW\le. We 

haYe a VRlXWiRQ fRU iW, Ze'Ue gRiQg WR aVk if \RX ZaQW WR gR iQWR WhaW 

VRlXWiRQ, RWheUZiVe Ze'Ue gRiQg WR Va\, iQ a, \RX'Ue jXVW - - QR, \RX'Ue jXVW 

geWWiQg Whe geQeUic e[SeUieQce Zhich Ze'Ue QRW adPiWWiQg UighW QRZ.  

TheUe aUe lRWV Rf diffeUeQW Za\V WR XVe PeWUicV aQd Whe RQe I'P 

gRiQg WR Walk abRXW iV Whe WhiUd RQe WheUe, VWUeQgWh Rf VXSSRUW b\ WhiQkiQg 

VW\le. I WhiQk WhaW'V e[WUePel\ iPSRUWaQW. I alVR ZaQW WR VhRZ \RX WhiV 

diagUaP. NRW WhiV SaUWicXlaU diagUaP aQd WhiV RQe iV iQ SSaQiVh, bXW ZhaW 

a Ueall\ laUge PXlWilaWeUal cRPSaQ\ did, Whe\ VWaUWed cUeaWiQg WheiU 

XVabiliW\ WeVWV baVed RQ WRZeUV, VR Whe\ ZeUe fUaPiQg iW b\ Whe SXUSRVe iQ 

Whe WRZeU, aQd WheQ VeQdiQg back WR Whe SURdXcW RZQeU haSS\ faceV RU 

Vad faceV baVed RQ Whe UeVXlWV, aQd Whe SURdXcW RZQeUV lRYed iW. The\ Vaid 

Rh P\ GRd I ZaQW WR geW haSS\ face. SR hRZ dR I Pake WhiV haSSeQ.  

SR WhaW'V ZhaW I'P WalkiQg abRXW, Ze ZaQW WR VWXd\ SeRSle'V SXUSRVe 

VR WhaW Ze caQ Pake diffeUeQW VRlXWiRQV fRU diffeUeQW WhiQkiQg VW\leV aQd 

WheQ PeaVXUe hRZ Zell Ze'Ue VXSSRUWiQg WhRVe SeRSle achieYiQg WhaW 

SXUSRVe. We geW WR bXild aZaUeQeVV. We geW WR bXild iQWeQWiRQaliW\. IW'V 

gRiQg WR be a SaUW Rf ZhaW Ze dR fRU each RWheU aQd fRU RWheUV ZiWhiQ RXU 

RUgaQiVaWiRQV aV fUieQdV, aV helS. We geW WR PRdel iW fRU RWheUV. AQd dRiQg 

WhiV cRQQecWiRQ, WhiV RUal cRQQecWiRQ, iW'V a Ueall\ iPSRUWaQW WhiQg becaXVe 

a bXViQeVV Ueall\ iV a VRcial WhiQg. The UeVXlWV Ze geW aUe Ueall\ bXilW 

VRciall\ fURP RXU daWa. AQd VR WhiV iV ZhaW I'd like WR Vee aV Whe Qe[W VWeS 
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iQ RXU digiWal PaWXUiW\.  

SR WhaW'V iW. ThiV iV Whe Vlide Rf ZheUe \RX caQ fiQd Pe. TheUe'V alVR 

a diVcRXQW cRde XS heUe fRU RRVeQfeld Media bRRkV, aQ\, QRW jXVW PiQe. 

I'P gRiQg WR WXUQ iW back RYeU WR SWeYe. ThaQk \RX all YeU\ PXch.  

 

STEVE BATY:  IQdie, WhaQk \RX VR PXch, WhaW ZaV a ZRQdeUfXl Za\ WR kick 

XV Rff. ThaQk \RX.  

 

INDI YOUNG:  Ya\.  

 

STEVE BATY:  Take QRWe Rf WhaW diVcRXQW cRde. PleaVe jRiQ Pe iQ WhaQkiQg 

IQdie fRU WhaW ZRQdeUfXl Walk. ThaQk \RX VR PXch.  

 

INDI YOUNG:  Ya\, QRZ I geW WR haQg aURXQd aQd liVWeQ WR Whe UeVW Rf 

WheP. I Zill aVk \RX WR VWRS VhaUiQg aQd Ze Zill geW Dalia liQed XS aQd 

Uead\ WR chaW. ThaQkV IQdi.  

 

STEVE BATY:  All UighW. We'll jXVW Wake a PRPeQW WR VZiWch RYeU. I jXVW 

ZaQWed WR call RXW. We'Ye had a QXPbeU Rf ZRQdeUfXl VSRQVRUV jRiQ XV WR 

VSRQVRU RXU SURgUaP Rf eYeQWV WhiV \eaU. SR I jXVW ZaQWed WR PeQWiRQ Whe 

fRlkV aW ATXeQW haYe VigQed XS aQd cRQWiQXed WheiU VSRQVRUVhiS Rf UX 

AXVWUalia agaiQ WhiV \eaU. AVkable haYe jRiQed agaiQ, Whe fRlkV aW blXeegg, 

ViVXal AcadeP\ aUe VSRQVRUiQg RXU eYeQWV WhiV \eaU. UVabiliW\ hXb aQd I 

ZaQWed WR call RXW Whe fRlkV aW aPSliWXde ZhR jRiQed XV UeceQWl\ iQ 

UeVSRQVe WR cUiWiciVP, Rf all WhiQgV, WhaW Ze UeceiYed fURP haYiQg WRR PaQ\ 

ZRPeQ RQ VWage WhiV \eaU aQd QRW eQRXgh PeQ. I ZaV VXUSUiVed b\ WhaW 

feedback aQd iW'V - iW VSaUked iQ JRhQ aQd Whe fRlkV aW APSliWXde, a deViUe 

WR acWXall\ VXSSRUW Whe cRQfeUeQce WhiV \eaU. SR I jXVW ZaQWed WR Pake 

VSecial PeQWiRQ Rf Whe fRlkV aW aPSliWXde fRU VigQiQg RQ aV VSRQVRUV.  


