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what is the heritage of
personas vs. thinking-styles?
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what is the heritage of

personas vs. thinking-styles? problem-space

research informed

marketing informed Cooper/Goodwin
informed

personas

thinking-styles
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what is the
problem

with these
personas?

Christina

Freelance Graphic Designer i’_ée-

"Living life is a creative
process too"
- Has enough maney but not much more

- Works hard during the day but on her own hours
- Walking is her main way fo fravel, day of night

Personal Information

Age: 25

Lecation: Pittsburgh, P&

Education: BA Graphic Design NG State Unviarsity,
Profession: Freelance Graphic Designer,
Part-Time Student

Home life: Lives with a roommate (Eva 25),
Hobbdes: Playing gultar and xylophone, reading,
drawing, sewing, walching movies, sleaping
Favorite TV shows: Dossn't watch much TV
Personality: Easygoing, outgoing, fry new things

User Goals

Christing wses this information system fo...

- Give her reasons 1o go out walking at night

- To be active and aware of her surroundings
at night

- To find the safest places to go at night

- Make walking and being out &t night mone
social with her friends

https://neilpatel.com/blog/customer-who-doesnt-convert/

Maria

Newspaper Editor

“I want to stay healthy both

mentally and physically always"

- Health Conscious

- Use basic technology for day to day activities
- Enjoy Social groups

Personal Information

Age: 31

Location: Ann Arbor, M

Education: Master's in English from U of Michigan
Profession: Mewspaper Editor

Home life: Married, no children

Hobbies: Walking, making friends, Yoga

Favorite TV shows: Desperate Housewives
Personality: Outgoing, Passionate, Social,
Cheerful, Sophisticated

User Goals

Maria uses this information system to..

- Connect and coordinate with friends

- Find safe walking routes at night

- Get a sense of safety by getting more info

- Find out about social events faking place
et night, which might be of potential intarast

- Wants to get emotional and mental relaxation
by walking

James

Senior Enginear

"I know what I'm doing, I'm

willing to try everything new."

- Is willing to spend maney on that

- Likes to chat with others online

- Knows that health [s very important & work out

Personal Information

Age: 37

Location: San Fransisco, CA

Profassion: Caliphone Interface Developing
Education: Master's

Home life: Single

Hobbles: Surfing anline to lock for new electronic
products, working out at gym

Favorite TV shows: Friends, Heros
Personality: knowledgeable n popular stuffs,
talkative, keeping things on schedule

User Goals

James uses this information system fo...

- Stay ahead of latest trends on mobile devices

- Take more time 1o walk as the substitute for
axancisa

- Mest new friends through this applicaton

- Fea| free to walk at night

- Discuss the new interaction

= Try 1o figure out a method for soclalizing and
also provide a feeling of security



what types of concepts belong to the
surface vs. depth of what a person says?
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from the course

Listening Deeply | €annot develop cognitive empathy up here

typical conversation

surface social goals responding intentions
explanation banter to ease tension giving direction connect with the other person
opinion make them understand me warning fix it for the other person
preference make them feel better advising disagree/debate
statement of fact impress them persuading plan an exit strategy
scene setting make them laugh, jokes moralizing space out
generalization judging question, probe
conjecture agreeing

shaming

analyzing

probing

reassuring

distracting
depth listening deeply

inner thinking
emotional reactions
guiding principles

cognitive
empathy

to understand someone
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701
702
703
704
705
706
707
708
709
710
711
712
713
714
715
716
7
718
719
720
721
722

Transcript Name

Give My Family the Good Seats
Make It Stress Free

Independence as a Flyer

Nirvana Metal Cocoon

Watching Everything Get Smaller
Everything Is a Potential Adventure
Scared of Flying But Love to Travel
Reader of Books and Magazines

Flying Was Less Stressful in the 80's
<missing>
Pre-Check Loose-Group Organizer

Youth Group Wrangler

Bring The Whole Gang Along

Don't Bring Drama Into It

Nervous Flyer Trying to Cope

Always Running Late to the Airport
I'm With The Band

<missing>

Get Home Quickly Using My Status
I'll Tell You When Something Is Wrong
My Daughter Is a 6-Yr-Old Silver Elite
Indi Goes to Beijing

Group A Reviewer

Natalia Harzu
Bertus Kock
Alex Jacoby
Karen Jorge
Augusto Bianchi

Oliver Shreeve
Marina Goplacheva
Leticia Goncgalves

Tomas Ottolenghi

Yannis Masouras
Nicole Rhodes
Svetlana Ratner
Ras Sesay

Juliette Seive
Ana Gonzalez
Marina Goplacheva

Group B Reviewer

Zulaikha

Aria Jones

Taher

Rodi Kirk

Indira Force

Cheri Lockett Zubak
Alicia Holdsworth

Chizo Nwagwu
Sean Gaji
Cynthia

Pavel Budnik

Aria Jones

Steve Grieshaber
Cecilia G

Extra Reviewer

Natalia Harzu

Extra Reviewer



where is my focus of attention as |
put myself out there in the airport
and on the plane on the day of travel?
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some folks re-nicknamed
participants ... | may not have

h O m ewo rk Write the participant Sketch explained clearly enough

1. There is a folder of transcripts shared on Google drive.

2. On the Sign-Up Sheet, put your name next one or two
transcripts. (Let’s try to cover all the transcripts between us.)

3. Read a transcript, which will take around 30 minutes.

4. On the 202105 Homework 1 Sheet, scribble down only ~10
strong guiding principles & inner thinking for this person.
You can recast as emotional reaction if helpful. Spend 15-20
minutes writing these concepts. (during or after reading)

5. (Write the concepts as either lists or paragraphs. You do not
need to do both. You can play with the two formats to see
what’s comfortable.)

6. The idea is to represent the whole of this person with regard
to the purpose of “day of air travel,” with special focus on
which concepts represent them strongly.

CC BY-NC 4.0 INDI YOUNG 12



finding affinities
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steps for creating thinking styles

1. remember each person 3. the TS working session 4. describe & label each group

=, review participant as a team, between 4-10 hours —— briefly describe each group
—==]||| sketches 8 —— in first person, using inner
@8 thinking & guiding principles

@ move participants with
guiding principles in
®®  common into groups

each team member
represents a number
of sketches

2. establish the focus

list what is “in” or
EE' “off-limits” based on
E—-E' ’s f
Y your org’s focus or
Priority (... or not!)

O

then label the group with an
adjective or noun phrase

® annotate each group by ] :
:® listing ~2—4 common 5. consider demographics

guiding principles

Q
N7
o—()-0
N

@]

... . does discrimination,

highlight people by m@ physiology, culture, or
strength of match to environment affect thinking?

: the annotation
e, 6. check your work
: clear your mind

check your descriptions with
real people; maybe start over

\ pare back sketches
o/‘o to what is pertinent
for each person

?o
$o

iterate to see if you can
separate out distinct make each participant
contexts (if needed) belong to a unique group

compare to past segmentation
work

)

e
Qe
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1. remember each person

steps for creating thinking styles

3. the TS working session 4. describe & label each group

review participant
sketches

Q
N7
o—()-0
N

2. establish the focus

O

@]

2=,

\KT/

X

e

each team member
represents a number
of sketches

list what is “in” or
“off-limits” based on
your org’s focus or
priority (.. or not)

pare back sketches
to what is pertinent
for each person

separate out distinct
contexts (if needed)

briefly describe each group
in first person, using inner
thinking & guiding principles

as a team, between 4-10 hours

@ move participants with
guiding principles in

_ then label the group with an
®®  common into groups

adjective or noun phrase

® annotate each group by ] :
:® listing ~2—4 common 5. consider demographics

guiding principles

... . does discrimination,

highlight people by m@ physiology, culture, or
strength of match to environment affect thinking?

: the annotation
e, 6. check your work
: clear your mind

check your descriptions with
real people; maybe start over

?o
$o

iterate to see if you can
make each participant
belong to a unique group

compare to past segmentation
work

)
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(1-2 hours of work)
before the working session:

ask the team to review their study participants to
thoroughly understand & differentiate each individual

... to be able to bring each individual to mind during
the working session

without relying on the sketches!
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1. remember each person

steps for creating thinking styles

3. the TS working session 4. describe & label each group

review participant
sketches

Q
N7
o—()-0
N

O

@]

each team member
represents a number
of sketches

2. establish the focus

2=,

\KT/

X

e

list what is “in” or
“off-limits” based on
your org’s focus or
priority (.. or not)

pare back sketches
to what is pertinent
for each person

separate out distinct
contexts (if needed)

briefly describe each group
in first person, using inner
thinking & guiding principles

as a team, between 4-10 hours

@ move participants with
guiding principles in

_ then label the group with an
®®  common into groups

adjective or noun phrase

® annotate each group by ] :
:® listing ~2—4 common 5. consider demographics

guiding principles

... . does discrimination,

highlight people by m@ physiology, culture, or
strength of match to environment affect thinking?

: the annotation
e, 6. check your work
: clear your mind

check your descriptions with
real people; maybe start over

?o
$o

iterate to see if you can
make each participant
belong to a unique group

compare to past segmentation
work

)
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if there are more than 8 participants:

it’s hard to keep each participant in your mind, so
assign a subset of participants to each team member
Where yOU a|m fOI’ ove I’|ap (each participant represented by at least two team members)

otherwise if less than 8 participants:

each team member reviews each participant
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establish the focus
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steps for creating thinking styles

1. remember each person 3. the TS working session 4. describe & label each group

=, review participant as a team, between 4-10 hours —— briefly describe each group
—==]||| sketches 8 —— in first person, using inner
@8 thinking & guiding principles

@ move participants with
guiding principles in
®®  common into groups

each team member
represents a number
of sketches

2. establish the focus

O

then label the group with an
adjective or noun phrase

® annotate each group by ] :
:® listing ~2—4 common 5. consider demographics

guiding principles

Q
N7
o—()-0
N

@]

... . does discrimination,

. list what is “in” or i |
®g highlight people by _w physiology, culture, or

ZEEN “off-limits” based on
&Y your org’s focus or
Priority (... or not!)

strength of match to environment affect thinking?

: the annotation
e, 6. check your work
: clear your mind

check your descriptions with
real people; maybe start over

\ pare back sketches
o/‘o to what is pertinent
for each person

?o
$o

iterate to see if you can
separate out distinct make each participant
contexts (if needed) belong to a unique group

compare to past segmentation
work

)

e
Qe
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there may be too many ways people can be grouped!

is there something you can use to limit your thinking
... to keep from wasting time in the working session?

set your “off-limits”

for example ...
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IN THE PACK

with Share greetings with others

Say hi fo the kitty
because | see her

Say hi to my friend
Pixie her scent
her bark across
the street woof
woof

ay hello to my
friends at the park

Greet all animals
with a friendly
attitude

‘Wonder what's his
problem about the
unfriendly deg |
meet

Wag my good
meming to Sir
when he walks
past my bed

Feel pleased to
=ay hi to Mom!
Elder Sister
Middle Sister
Younger Sister

Say hi fo people
as they get up

Put my stick down
for a bit to say hi
to little people at
the bus stop

Express my
friendliness with a
quick kiss to any
face close enough

Check if anyone
makes eye
contact and smiles
so that | can run
up and say hi

Express my
enthusiasm at
greeting by
wagging my
stumpy tail

Feel confused
why little person is
not happy when |
say hi

Feel pleased
when strangers
I've greeted
admire me back

Jump up so you
can hug me

Say hi to Sister
now that she's
back from yellow
machine | totally
missed her now
that | see her

Go outside with
her to say
goodbye o the
visitors who are
leaving

Hurry to send off

Sir slide to leather
dress- shoed feet
have a great day!

Feel excited for
the Sisters as they
touch to doorknob
te go to school,
bye!

Say bye fo
everyone as they
le-ave on the big
squeaky yellow

machine

Feel reassured by
a cuddle from
Sister before she
leaves

Feel disappointed
little brother never
remembers to give
me a cuddie

Enjoy a fummy
rub if's time to
cuddle

Please my person

Lay dowin so that
the little person
who doesn't want
me to say hi will
look happy again

Entertain the
humans with
=smiles as | play
with the elder dog
of our house

Feel bad that |

upset my person
she was calling
me, crying

Follow my person's directions / instructions

Scamper back
inside because |

nofice her in the
doorway

Decide | have to
seftle down so
that Mom can take
off my leash to
play

Wonder why the
people are:
bugging me to go
outside

Wonder why Mom
talks loudly at me
maybe if | filt my
head or move
over here there

she stopped

Wonder why Mom
is talking loudly
again doesn't she
like the game
what happens if |
stop playing

Wait to be called
te my bowl to eat
because last time
| got a tickle
behind the ear

and an exfra
biscuit!

Show my thanks
with hello to him
wheo put down
bowls

Feel disgruntled at
being made to go
oufside

Feel obliged to sit
in bike frailer okay

Do
something
wonderful
even though
| know I'm
not
supposed to

Alleviate my
boredom by eating
from trash cans in
the apariment
because | don't
get long walks
when it's hot out

Try to get the food
bowl off the
counter | can
almost make it

Turn my head so |
can't see Mom,
and she won't see
me, which means
in this case | can
eat the small furry
one's food without
IMom pointing a
finger

Prolong the walk
by forcing Mom to
play tug the leash
she eventually
gives in

Maintain my place in the hier

Show my respect
for the eldest dog

in the pack,
Moomin, by
waiting for her to
jump up on the
bed first

Choreograph my
submissiveness
as | play with the
elder dog of our
house

CC BY-NC 4.0 INDI YOUNG

Maneuver fo b
first in line for
affection

Run to be first
line at the doo
when Jane ge
the leashes ou

Gain social sta
in the pack of

dogs and hum
by being friend

Feel annoyed |
the other dog i
hey watch out
other dog!

Worry that the
dog who has

moved in next
door will be a
biscuit theif or
steal affection
from my huma
Fixie's human




IN THE PACK

with Share greetings with others

Wag my good
meming to Sir
when he walks
past my bed

Feel pleased to
=ay hi to Mom!
Elder Sister
Middle Sister
Younger Sister

Say hi fo people
as they get up

Put my stick down
for a bit to say hi

- - to little people at
because | see her
S5 M
Say hito my friend fendliness with a
Fixie her scent quick kiss to any
her bark across face close enough
the street woof
woof Check if anyone
makes eye
Say hello to my contact and smiles
friends at the park so that | can run
up and say hi
Say hi fo friends |
LOVE this place! Express my
enthusiasm at
Greet all animals greeting by
with a friendly wagging my
attitude stumpy tail

‘Wonder what's his Feel confused
problem about the why little person is
unfriendly deg | not happy when |
meet say hi

Feel pleased
when strangers
I've greeted
admire me back

Jump up so you
can hug me

Say hi to Sister
now that she's
back from yellow
machine | totally
missed her now
that | see her

Go outside with
her to say
goodbye o the
visitors who are
leaving

Hurry to send off

Sir slide to leather
dress- shoed feet
have a great day!

Feel excited for
the Sisters as they
touch to doorknob
te go to school,
bye!

Say bye fo
everyone as they
le-ave on the big
squeaky yellow

machine

Feel reassured by
a cuddle from
Sister before she
leaves

Feel disappointed
little brother never
remembers to give
me a cuddie

Enjoy a fummy
rub if's time to
cuddle

Please my person

very memorable day?

Lay dowin so that
the little person
who doesn't want
me to say hi will
look happy again

Follow my person's directions / instructions

urpose: what went through
your mind yesterday, or on a

Entertain the
humans with
=smiles as | play
with the elder dog
of our house

Avoid upsetting
pecple

Feel bad that |

upset my person
she was calling
me, crying

Scamper back
inside because |

nofice her in the
doorway

Decide | have to
seftle down so
that Mom can take
off my leash to
play

Wonder why the
people are:
bugging me to go
outside

Wonder why Mom
talks loudly at me
maybe if | filt my
head or move
over here there

she stopped

Wonder why Mom
is talking loudly
again doesn't she
like the game
what happens if |
stop playing

Wait to be called
te my bowl to eat
because last time
| got a tickle
behind the ear

and an exfra
biscuit!

Show my thanks
with hello to him
wheo put down
bowls

Feel disgruntled at
being made to go
oufside

Feel obliged to sit
in bike frailer okay
fiiiiiine

Do
something
wonderful
even though
| know I'm
not
supposed to

Alleviate my
boredom by eating
from trash cans in
the apariment
because | don't
get long walks
when it's hot out

Try to get the food
bowl off the
counter | can
almost make it

Turn my head so |
can't see Mom,
and she won't see
me, which means
in this case | can
eat the small furry
one's food without
IMom pointing a
finger

Prolong the walk
by forcing Mom to
play tug the leash
she eventually
gives in

Maintain my place in the hier

Show my respect
for the eldest dog

in the pack,
Moomin, by
waiting for her to
jump up on the
bed first

Choreograph my
submissiveness
as | play with the
elder dog of our
house
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Maneuver fo b
first in line for
affection

Run to be first
line at the doo
when Jane ge
the leashes ou

Gain social sta
in the pack of

dogs and hum
by being friend

Feel annoyed |
the other dog i
hey watch out
other dog!

Worry that the
dog who has

moved in next
door will be a
biscuit theif or
steal affection
from my huma
Fixie's human
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(summary of a person’s concept: inner
thinking, reaction or guiding principle)

thinking styles
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Ref. Mental Modelling. Qualitative Mapping Audience Behaviors, by V Malzer & S von Schrader, Cornell Employment & Disability, digitalcommons.ilr.cornell.edu/edicollect/1354/



1 'Neighborhood Block Tower Summary ID Quote

- 2 |Relieve myself

I 3 Heed my body

I 30 Access relief by asking my person
i I 46 Cool down or warm up
- | 52 Eat

I 53 Hope for food

I 66 Scheme for food ... optimize opportunities for food
| I 93 Eat, Taste
—] 118 Belong with everyone in the pack

I 119 Stay close to my person

I 131 Make sure we're all together here

I 148 Connect with cuddling ... Show affection
| I 151 Share greetings with others
—] 179 Act in accord with the alpha

I 180 Please my person

I 188 Follow my person's directions / instructions

I 202 Do something wonderful even though | know I'm not supposed to
I I 208 Maintain my place in the hierarchy
—] 220 Control, protect

I 221 Discipline the annoying things

I 228 Make them go where | want
I I 243 Protect my people
—] 250 Enjoy the outside

I 251 Hope to go on walk soon

I 274 Go on walk

v 290 Go fast

I 305 Smell & make smell
I I 325 Show the person what | found ... put this smell on myself to show others what | found
—] 328 Play, hunt, prey

+ ] 329 Play
I I 373 Hunt & prey
- | 389 Rest

I 390 Choose place to lie down

4 | 401 Nap / Sleep




with

ra
elly rub
Max
s

e

Say hito
dog and
cat friends

Say hi fo the kitty
because | see her

Say hi to my friend
PFixie her scent
her bark across
the street woof
woof

Say hello to my
friends at the park

Say hi fo friends |
LOVE this place!

Greet all animals
with a friendly
attitude

‘Wonder what's his
problem about the
unfriendly deg |
meset

Share greetings with others

Greet my people,
strangers

Wag my good

moming to Sir
when he walks
past my bed

Feel pleased to
=ay hi to Mom!
Elder Sister
Middle Sister
Younger Sister

Say hi fo people
as they get up

Put my stick down
for a bit to say hi
to little pecple at
the bus stop

Express my
friendliness with &
quick kiss to any
face close enough

Check if anyone
makes eye
contact and smiles
so that | can run
up and say hi

Express my
enthusiasm at
greeting by
wagging my
stumpy tail

Feel confused
why little person is
not happy when |
say hi

Feel pleased
when strangers
I've greeted
admire me back

Jump up so you
can hug me

Say hi to Sister
now that she's
back from yellow
machine | totally
missed her now
that | see her

Say
goodbye

Go outside with
her to say
goodbye o the
visitors who are
leaving

Hurry to send off

Sir slide fo leather
dress- shoed feet
have a great day!

Feel excited for
the Sisters as they
touch to doorknob
te go to school,
bye!

Say bye fo
everyone as they
le-ave on the big
squeaky yellow
machine

Feel reassured by
a cuddle from
Sister before she
leaves

Feel disappointed
little brother never
remembers to give
me a cuddie

Enjoy a fummy
rub if's time to
cuddle

Please my person

Follow my person's directions / instructions

very broad study, many
participants ...

how do we
focus in order to find
thinking styles?

Make the

person

happy

again
Lay down so that
the little perscn
who doesn't want

me to say hi will
look happy again

Entertain

the

humans

with smiles
Entertain the
humans with
=smiles as | play
with the elder dog
of our house

Avoid upsetting
people

Feel bad that |
upset my person
she was calling
me, crying

Sense

what |

should do

from my

person's

behavior
Scamper back
inside because |
nofice her in the
doorway

Decide | have to
seftle down so
that Mom can take
off my leash to
play

[r——

Wonder why the
people are
bugging me fo go
outside

Wonder why Mom
talks loudly at me
maybe if | ilf my
head or move
over here there
she stopped

Wonder why Mom
is talking loudly
again doesn't she
like the game
what happens if |
stop playing

Follow
food bowl
procedure

Wait to be called
te my bowl to eat
because last time
| got a tickle
behind the ear
and an exira
biscuit!

Show my thanks
with hello to him
wheo put down
bowls

limit, narrow the

Feel disgruntled at
being made to go
outside

Feel obliged to sit
in bike frailer okay
ine

Do
something
wonderful
even though
| know I'm
not
supposed to

suppozed
to

Alleviate my
boredom by eating
from trash cans in
the apariment
because | don't
get long walks
when it's hot out

Try to get the food
bowl off the
counter | can
almost make it

Turn my head so |
can't see Mom,
and she won't see
me, which means
in this case | can
eat the small furry
one's food without
IMom pointing a
finger

Prolong the walk
by forcing Mom to
play tug the leash
she eventually
gives in

Maintain my place in the hier

Show my
submissiveness

Show my respect
for the eldest dog
in the pack,
Moomin, by
waiting for her to
jump up on the
bed first

Choreograph my
submissiveness
as | play with the
elder dog of our
house
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Act on my

i

Maneuver fo b
first in line for
affection

Run to be first
line at the doo
when Jane ge
the leashes ou

Gain social sta
in the pack of

dogs and hum
by being friend

Feel annoyed |
the other dog i
hey watch out
other dog!

Worry that the
dog who has

moved in next
door will be a

biscuit theif or
steal affection
from my huma
Fixie's human




there are dog cognition experts & research centers

Yale Canine Cognition Center Welcome to the Canine Cognition
Duke Canine Cognition Center Center at Yale!

Arizona Canine Cognition Center
Nebraska Canine Cognition &
Human Interaction Lab

The Canine Cognition Center at Yale is a new research facility in the Psychology
y . . Department at Yale University. Our team of Yale scientists studies how dogs think about
I et S S ay th I S I S O u r O rg the world. Our center is devoted to learning more about canine psychology—how dogs
perceive their environment, solve problems, and make decisions. Our findings teach us
how the dog mind works, which can help us to better develop programs to improve how
we train and work with our canine friends.
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Welcome to the Canine Cognition
Center at Yale!

The Canine Cognition Center at Yale is a new research facility in the Psychology
Department at Yale University. Our team of Yale scientists studies how dogs think about
the world. Our center is devoted to learning more about canine psychology—how dogs
parceive their environment, solve problems, and make decisions. Our findings teach

how the dog mind works, which can help us to better develop programs to improve how
L we train and work with our canine friends. ‘
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“‘our hope is to create better canine training programs”
by aiming the programs at different canine thinking-styles

in training, the type of connection between
the dog and the human is important

... this is a focus we can use in the thinking styles working
session; everything else is off-limits

CC BY-NC 4.0 INDI YOUNG
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yvou can look at your mental model diagram to
select things to use as “off-limits”
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1 'Neighborhood Block Tower Summary ID Quote

- 2 |Relieve myself

I 3 Heed my body

I 30 Access relief by asking my person
i I 46 Cool down or warm up
- | 52 Eat

I 53 Hope for food

I 66 Scheme for food ... optimize opportunities for food
| I 93 Eat, Taste
—] ﬁ; Belong with everyone in the pack

I 119 Stay close to my person

I 131 Make sure we're all together here

I 148 Connect with cuddling ... Show affection
| I 151 Share greetings with others
—] 179 Act in accord with the alpha
‘; 180 Please my person

I 188 Follow my person's directions / instructions

I 202 Do something wonderful even though | know I'm not supposed to
I I 208 Maintain my place in the hierarchy
—] 220 Control, protect

| Discipline the annoying things

Make them go where | want

L' 7

||_||

Protect my people
Enjoy the outside
Hope to go on walk soon
Go on walk
Go fast
Smell & make smell

Show the person what | found ... put this smell on myself to show others what | found

Play, hunt, prey
Play
Hunt & prey
Rest
Choose place to lie down
Nap / Sleep




EAT BELONG WITH EVERYONE IN THE PACK ACT IN ACCORD WITH TH

Scheme for food ... optimize oppertunities for foed Eat, Taste Stay close to my person Make sure we're all together here Connect with Share greetings with others Please my person Follow my person's direction:
cuddling ...

. / /
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include ALL participants

we will just ignore parts of the
participants’ stories that are
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another example

CC BY-NC 4.0 INDI YOUNG 34



purpose: protect my small business

\/ Neighborhood 1: Approach to risk & protecting myself
What owners perceive as threats, their feelings about risk
as it manifests within their particular business, and what
responses they’ve taken.

Neighborhood 2: What this business means to me
What role the small business plays in the owner’s life.

Neighborhood 3: How | ended up in this business
The subconscious reasoning behind the decision to do it.

CC BY-NC 4.0 INDI YOUNG
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mental model diagram thinking styles

(aka “opportunity map”)

if you skipped making a mental model diagram, then you
can ask yourself, “Did participants in listening sessions
bring up stuff that is outside of the stuff that our org is
interested in supporting?’ ... if so, that’s outside your focus
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purpose: decide to attend a performance
| seek out performances that will fit my hopes/goals.

There’s an opportunity, but do | want to go? Can | go?

Neighborhood 3: Organize a group to attend, logistics
The reason is to be with others, so | will make this happen.

limit: do not consider

. . ' hinki
Neighborhood 4: Enjoy the performance et oD for thate

What makes a performance fulfill my hopes/goals.
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steps for creating thinking styles

1. remember each person 3. the TS working session 4. describe & label each group

=, review participant as a team, between 4-10 hours —— briefly describe each group
—==]||| sketches 8 —— in first person, using inner
@8 thinking & guiding principles

@ move participants with
guiding principles in
®®  common into groups

each team member
represents a number
of sketches

2. establish the focus

O

then label the group with an
adjective or noun phrase

® annotate each group by ] :
:® listing ~2—4 common 5. consider demographics

guiding principles

Q
N7
o—()-0
N

@]

... . does discrimination,

. list what is “in” or i |
®g highlight people by _w physiology, culture, or

ZEEN “off-limits” based on
&Y your org’s focus or
priority|c.. or not!) |

strength of match to environment affect thinking?

: the annotation
e, 6. check your work
: clear your mind

check your descriptions with
real people; maybe start over

\ pare back sketches
o/‘o to what is pertinent
for each person

?o
$o

iterate to see if you can
separate out distinct make each participant
contexts (if needed) belong to a unique group

compare to past segmentation
work

)

e
Qe
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... or NOT!

purposely reach beyond your org’s focus or priorities
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purpose: decide to attend college

Form goals for my future, family’s future. Avoid the fate of my
mother, grandmother. Earn more money via a career requiring
a college degree. Find out about financial assistance. Find out

about chi

Neighbor

dcare. Get counseling about a major.

nood 2: Follow good learning habits

CC BY-NC 4.0 INDI YOUNG
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purpose: take care of clothing

Neighborhood 1: How do | like to appear/dress?

Neighborhood 2: How | decide when/what to buy.

How do | clean special things or deal with stains, germs,
sweat, and odors? How do | make sure things are clean but
also conserve water and electricity? How do | preserve special
items? How do | process everything smoothly?

Neighborhood 4: How | decide when/why/what to get rid of.

Neighborhood 5: How do | organize my clothing?
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eXercCISe list what is in or off-limits

1. As a group we will go to the Mural canvas
and write down what we want to ignore that
is outside of the airline’s focus or priority.
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steps for creating thinking styles

1. remember each person 3. the TS working session 4. describe & label each group

=, review participant as a team, between 4-10 hours —— briefly describe each group
—==]||| sketches 8 —— in first person, using inner
@8 thinking & guiding principles

@ move participants with
guiding principles in
®®  common into groups

each team member
represents a number
of sketches

2. establish the focus

O

then label the group with an
adjective or noun phrase

® annotate each group by ] :
:® listing ~2—4 common 5. consider demographics

guiding principles

Q
N7
o—()-0
N

@]

... . does discrimination,

. list what is “in” or i |
®g highlight people by _w physiology, culture, or

ZEEN “off-limits” based on
&Y your org’s focus or
Priority (... or not!)

strength of match to environment affect thinking?

: the annotation
e, 6. check your work
: clear your mind

check your descriptions with
real people; maybe start over

\ pare back sketches
o/‘o to what is pertinent
for each person

?o
$o

iterate to see if you can
separate out distinct make each participant
contexts (if needed) belong to a unique group

compare to past segmentation
work

)

e
Qe
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Decide that | will not ask to turn up the temperature, because it was
pointless, the man next door kept asking and he didn't seem to get
any result.

Realize | am in the wrong gate, because the flight on the gate | am
is going to Miami and I'm supposed to go to Houston.

Wonder what was wrong with the plane, if it was something really
serious or something that should have been taken care of before
the plane was ever flying that day

Wonder if the crews are not good or if they are just having a bad

day.

Decide to pay for economy plus seats because we hoped we could
sleep better.

D

Feel irate that | need to go to a far away customer service and stand in
that line for 45 minutes because they were training new workers and
taking no notice of how the long line was getting longer,

Feel bad for the young girl with a little baby when there was no place to
sit.

Feel lucky that the only empty seat on the whole plane was between me
and my husband, so we slept quite well

Feel anxious about the possibility of the flight not arriving in Atlanta
before the flight to Manchester leaves, because the first would always
seem to be delayed by weather and there is only one flight a day to
Manchester.

Feel uncomfortable to put the seat really far back. If I'm trying to sleep |
will put it, but otherwise I'd rather sit upright.

Feel comfortable back in the 80’s and 90’'s when you had a lot more room
in your seat.

Feel glad I'm not traveling with babies anymore, because traveling just
has got harder.

Feel more in control over my children when we’d get two sits on two rows
on the sides, because | was able to know who was getting up and where
they were going.

Feel helpless because, being a small person, | cannot put my carry-on

E

Believe | shouldn’t be sitting the whole flight, if it is more than
three hours | really need to get up because ...

Sel ot s i of i or T

Follow the rule that you are only supposed to have a carry-on
suitcase of a certain size and one other item, and only put one
thing in the overhead bin because ...

Avoid flying on Fridays because they are usually busier.

Believe Tuesday is the best day to fly because it's the least busy
day, and the price it's usually a little cheaper.

Get up only if the person on the aisle gets up. (Avoid asking to get
up if sitting by the window)



exercise pare back to the essentials

1.

2.

Open your tab on the Google sheet from last
week’s homework.

Based on what we wrote on the Mural canvas,
plus the purpose of taking this flight:

a) Cross out some of your summaries in
your participant sketch(es).

b) Leave summaries that are pertinent, core,
and memorable to this person as they
pursued this purpose.
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steps for creating thinking styles

1. remember each person 3. the TS working session 4. describe & label each group

=, review participant as a team, between 4-10 hours —— briefly describe each group
—==]||| sketches 8 —— in first person, using inner
@8 thinking & guiding principles

@ move participants with
guiding principles in
®®  common into groups

each team member
represents a number
of sketches

2. establish the focus

O

then label the group with an
adjective or noun phrase

® annotate each group by ] :
:® listing ~2—4 common 5. consider demographics

guiding principles

Q
N7
o—()-0
N

@]

... . does discrimination,

. list what is “in” or i |
®g highlight people by _w physiology, culture, or

ZEEN “off-limits” based on
&Y your org’s focus or
Priority (... or not!)

strength of match to environment affect thinking?

: the annotation
e, 6. check your work
: clear your mind

check your descriptions with
real people; maybe start over

\ pare back sketches
o/‘o to what is pertinent
for each person

?o
$o

iterate to see if you can
separate out distinct make each participant
contexts (if needed) belong to a unique group

compare to past segmentation
work

)

e
Qe
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pay attention to context

thinking-styles are contextual: any one person can "wear”
a different thinking-style in a different context

tip: if one participant tells two stories (seemingly
thinking-style-A for the first story and thinking-style-B
for the second story) split that participant sketch into two
IDs, like 221a and 221b, to represent the two stories

CC BY-NC 4.0 INDI YOUNG
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transcripts broken into parts
by context, where that context
seems to show different
thinking & guiding principles



the thinking styles working session
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1. remember each person

steps for creating thinking styles

3. the TS working session 4. describe & label each group

Q
N7
o—()-0
N

2. establish the focus

O

@]

2=,

\KT/

X

e

review participant
sketches

each team member
represents a number
of sketches

list what is “in” or
“off-limits” based on
your org’s focus or
priority (.. or not)

pare back sketches
to what is pertinent
for each person

separate out distinct
contexts (if needed)

briefly describe each group
in first person, using inner
thinking & guiding principles

as a team, between 4-10 hours

@ move participants with
guiding principles in

_ then label the group with an
®®  common into groups

adjective or noun phrase

® annotate each group by ] :
:® listing ~2—4 common 5. consider demographics

guiding principles

... . does discrimination,

highlight people by m@ physiology, culture, or
strength of match to environment affect thinking?

: the annotation
e, 6. check your work
: clear your mind

check your descriptions with
real people; maybe start over

?o
$o

iterate to see if you can
make each participant
belong to a unique group

compare to past segmentation
work

)
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thinking styles working session is MEMORY work,
NOT working with what's written in the sketch

hold the whole person in your mind

you work with what’s in the transcript, in detail,
during the Concepts & Summaries phase CC BY-NC 4. INDI YOUNG 51



participant sketch

sketch: to help you remember this individual, by
providing a shorthand prompt for you to hold the
strong guiding principles & inner thinking from
the listening session in your mind during the
thinking styles working session
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participant sketch & nickname

purpose: to help you remember this individual, by
providing a shorthand prompt for you to hold all the
other details from the listening session in your mind
during the thinking styles working session
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thinking-styles working session:

plan for 4-14 hours, split up as needed
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1. remember each person

steps for creating thinking styles

3. the TS working session 4. describe & label each group

Q
N7
o—()-0
N

2. establish the focus

O

@]

2=,

\KT/

X

e

review participant
sketches

each team member
represents a number
of sketches

list what is “in” or
“off-limits” based on
your org’s focus or
priority (.. or not)

pare back sketches
to what is pertinent
for each person

separate out distinct
contexts (if needed)

as a team, between 4-10 hours briefly describe each group

in first person, using inner

@ move participants with thinking & guiding principles

guiding principles in

_ then label the group with an
®®  common into groups

adjective or noun phrase

® annotate each group by ] :
:® listing ~2—4 common 5. consider demographics

guiding principles

... . does discrimination,

highlight people by m@ physiology, culture, or
strength of match to environment affect thinking?

: the annotation
e, 6. check your work
: clear your mind

check your descriptions with
real people; maybe start over

?o
$o

iterate to see if you can
make each participant
belong to a unique group

compare to past segmentation
work

)

CC BY-NC 4.0 INDI YOUNG



- think of some participants who have something in
common as a way to achieve the purpose

- at this point it’s only out-loud discussion that
describes the groups (use colors?)

- you will try several different groups like this
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719 Get
Home
Quickly Using
My Status

713 Bring the
Whole Gang
Along

71 Pre-check
Loose-grip
Organizer



722 Indi
Goes to
Beijing

719 Get
Home
Quickly Using
My Status

705 Watching

Everything
Get Smaller

713 Bring the
‘Whole Gang

M Pre-check
Nocesiap
Organizer



1. remember each person

steps for creating thinking styles

3. the TS working session

4. describe & label each group

Q
N7
o—()-0
N

2. establish the focus

O

@]

review participant
sketches

each team member
represents a number
of sketches

list what is “in” or
“off-limits” based on
your org’s focus or
priority (.. or not)

pare back sketches
to what is pertinent
for each person

separate out distinct
contexts (if needed)

as a team, between 4-10 hours

@ move participants with
guiding principles in
®®  common into groups

@ annotate each group by
8 listing ~2-4 common
guiding principles

@3 highlight people by
Q@ strength of match to
— the annotation

* clear your mind

iterate to see if you can
make each participant
belong to a unique group

briefly describe each group
in first person, using inner
thinking & guiding principles

then label the group with an
adjective or noun phrase

5. consider demographics

... . does discrimination,
mfw physiology, culture, or
environment affect thinking?

6. check your work

check your descriptions with
real people; maybe start over

?o
$o

compare to past segmentation
work

)

CC BY-NC 4.0 INDI YOUNG



- wait for a few iterations, without annotation,
to find agreement, or when you need a way
to remember the reason for a group

- list several of these participants’ common
inner thinking & guiding principles
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- an annotation is written from memory of the
whole listening sessions, not strictly formed
from the participant sketches

- do NOT compel yourself to use all the
summaries

- select only the pertinent ones across this
group of participants, to see if they really
work as a group

CC BY-NC 4.0 INDI YOUNG
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716 Always
Running Late
to the Airport

- kkjlk sdavxo

- lksjdflkaj

- alsk lakj dslka askdjflaskjda
- |[kajksd aldkadkfj adk

- aklja va sdakdjfa a

- apsdkjdkifiskdijlksj jkdjlaja
- hkljlkj a jkdjkjkjla s sllksdjk

- isdixc sdio sd 705 Watching
e . . Everything
- iuoas sdnlkee Ikjlskj Get Smaller
722 Indi
Goes to
Beijing
- chxgd
- cvwwq ewlkf lakj
- yyasaskdjflaskjd
- lkajksd adk

713 Bring the

Whole Gang
Along
- lkjklj alsda dlks dk - iu xdziuiudsj s dif
-kueoinvneol knd - vzxuuiewknfs| ljks

71 Pre-check

Loose-grip
Organizer

- Iksjdflkaj

- cmnalsk lakj

- ioidslka askdjflaskjd
- Ikajksd adk

- nbsbeva sdakdjfa a
- kjlk] Ikj iouemen

- vxdoiusk kjh

714 Don't
Bring

Drama
Into It

- Ikajksd aldkadkfj adk

- aklja va sdakdjfa a

- apsdkjdkjflskdjlksj jkdjlaja

- Iksjdflkaj

- cmnalsk lakj

- ioidslka askdjflaskjd Ikajksd adk

- nbsbeva sdakdjfa a kjlkj |kj iouemen
- cmnalsk lakj ioidslka askdjflaskjd

- Ikajksd adk nbsbeva sdakdjfa a



you are making archetypes,
not containers for all the data

discard, discard, discard
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719 Gat

- Iksjdfikaj 0:':;“55;;"'1"9
- alsk lakj dslka askdjflaskjda

- Ikajksd aldkadkfj adk

- aklja va sdakdjfa a

- apsdkjdkifiskdjlks] jkdjlaja

- hkljlkj a jkdjkjkjla s sliksdjk

705 Watching
Everything
Get Smaller

722 Indi
Goes to
Beijing

- chxgd

- cwvg ewlkf lakj
- yyasaskdjflaskjd
- Ikajksd adk

713 Bring the
Along

m Mﬂ:k
QOrganizer

- Iksjdflkaj

- cmnalsk lakj

- ioidslka askdjflaskjd
- Ikajksd adk

- nbsbeva sdakdjfa a
- kjlkj Ikj iouemen

714 Don't
Bring
Drama
Into It

- Ikajksd aldkadkfj adk

- aklja va sdakdjfa a

- apsdkjdkjflskdjlksj jkdjlaja

- lksjdflkaj

- cmnalsk lakj

- ioidslka askdjflaskjd lkajksd adk

- nbsbeva sdakdjfa a kjlkj Ikj iouemen
- cmnalsk lak] ioidslka askdjfiaskjd

- I[kajksd adk nbsbeva sdakdjfa a



guiding principles

these are how people make a decision for themselves
in context toward the purpose

- I’'m aiming for these while I’'m out there in the
airport or in the plane
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only 2-4 guiding principles will be in common

so these lists are too long
but get pared back as we work
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only 2-4 guiding principles will be in common

so these lists are too long
but get pared back as we work

how?
ask “why?” about some of your annotations

and keep adding people to the page

CC BY-NC 4.0 INDI YOUNG
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who is missing?

we have 8

participants who
do not yet appear

I Ay of Flying bt
Running Late. Loveto
to the Alrport : Travel '
719 Get
Home
- Iksjdfikaj Oﬁkg;f:ﬁ

- alsk lakj dslka askdjflaskjda
- Ikajksd aldkadkfj adk

- aklja va sdakdjfa a

- apsdkjdkifiskdjlks] jkdjlaja
- hkljlkj a jkdjkjkjla s sliksdjk

705 Watching
Everything
Get Smaller

722 Indi
Goes 10
Beijing

- chxgd

- cwvg ewlkf lakj
- yyasaskdjflaskjd
- Ikajksd adk

713 Bring the
Whole Gang
Along

M Pre-check
Loose-arip
QOrganizer

- Iksjdflkaj

- cmnalsk lakj

- ioidslka askdjflaskjd
- Ikajksd adk

- nbsbeva sdakdijfa a
- kjlkj Ikj iouemen

714 Don't
Bring
Drama
Into It

- Ikajksd aldkadkfj adk

- aklja va sdakdjfa a

- apsdkjdkijflskdjlks] jkdjlaja

- lksjdflkaj

- cmnalsk lakj

- ioidslka askdjflaskjd lkajksd adk

- nbsbeva sdakdjfa a kjlkj Ikj iouemen
- cmnalsk lak] ioidslka askdjfiaskjd

- I[kajksd adk nbsbeva sdakdjfa a



1. remember each person

steps for creating thinking styles

3. the TS working session 4. describe & label each group

Q
N7
o—()-0
N

2. establish the focus

O

@]

review participant
sketches

each team member
represents a number
of sketches

list what is “in” or
“off-limits” based on
your org’s focus or
priority (.. or not)

pare back sketches
to what is pertinent
for each person

separate out distinct
contexts (if needed)

briefly describe each group
in first person, using inner
thinking & guiding principles

as a team, between 4-10 hours

@ move participants with
guiding principles in

_ then label the group with an
®®  common into groups

adjective or noun phrase

® annotate each group by ] :
:® listing ~2—4 common 5. consider demographics

guiding principles

... . does discrimination,

highlight people by m@ physiology, culture, or
strength of match to environment affect thinking?

: the annotation
oy 6. check your work
: clear your mind ‘

check your descriptions with
real people; maybe start over

°
W
°

»
&

iterate to see if you can
make each participant
belong to a unique group

compare to past segmentation
work

)
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this can feel messy and random as we
create, consider, and cast aside different
group approaches to achieve the purpose
groups merge and dissolve, over and over

get as many of them that are viable on the
page, and keep considering participants

CC BY-NC 4.0 INDI YOUNG
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clear your mind, refocus again
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this is about comparing PEOPLE not concepts

vour cognition will fight you



“Seriously, I'm astonished at how ingrained the
‘nouning’ and ‘theme generation’ practice is, even
after having looked at qual data in this different
way. | think it's because of the action of affinity
making. That on its own Is apparently enough to
jettison me into a sort of muscle memory.”

we tend to find qualitative data themes based on
surface (explanation, generalization, preference,
opinion, statement of fact ... bad habit

CC BY-NC 4.0 INDI YOUNG
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also, the concepts vs. people rut:

in cultivating patterns across summaries, we looked to the
focus of mental attention

here we something else ... across a few participants, do
they share core ideas, approaches, philosophies to achieve
the purpose?

(it’s the strong gravitational pull of the concept-affinities
that gets us in trouble)

CC BY-NC 4.0 INDI YOUNG
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sometimes we purposely make a “first pancake” throw-away version,
to get concept affinities out of our system (so we can see people affinities instead)

This is the "barf-it-out" version,
where we transition from thinking
by concept to thining by person

Customers are
the most

Maintain a
cunous

mindset, IMPOTAnt thing

always leam

and the reason
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clear your mind, refocus again
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1. remember each person

steps for creating thinking styles

3. the TS working session 4. describe & label each group

Q
N7
o—()-0
N

2. establish the focus

O

@]

review participant
sketches

each team member
represents a number
of sketches

list what is “in” or
“off-limits” based on
your org’s focus or
priority (.. or not)

pare back sketches
to what is pertinent
for each person

separate out distinct
contexts (if needed)

briefly describe each group
in first person, using inner
thinking & guiding principles

as a team, between 4-10 hours

@ move participants with
guiding principles in

_ then label the group with an
®®  common into groups

adjective or noun phrase

® annotate each group by ] :
:® listing ~2—4 common 5. consider demographics

guiding principles

... . does discrimination,

highlight people by m@ physiology, culture, or
strength of match to environment affect thinking?

: the annotation
e, 6. check your work
: clear your mind

check your descriptions with
real people; maybe start over

?o
$o

iterate to see if you can
make each participant
belong to a unique group

compare to past segmentation
work

)
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you want each participant to end up
in only one group
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two ways to get stuck

you can only derive thinking styles if
there are patterns in the data you collected

if your data is too broad = no patterns

from the course
Framing YOUI’ Study CC BY-NC 4.0 INDI YOUNG 88



two ways to get stuck

reminder...

 there doesn’t have to be more than one group
« don’t decide # of thinking style groups ahead
of time



exercise thinking styles working session

1. We each represent one or more participants.

2. Go back to Mural and find your participant circle. Make a
copy to put in our working frame.

3. As ateam we’ll discuss how choose a participant to begin
with, describe that person, and see who might have a match.

4. Begin work, and iterate:

a) Move the circles of participants w/something in common,
into a group.

b) Annotate this group by listing some common inner
thinking & guiding principles.

c) Highlight participant circles by strength of their match to
the annotation (high, med, low).

d) See if you can make each person belong to a unique group.

5. We will clear our heads & try again.

CC BY-NC 4.0 INDI YOUNG 90
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study timeline

(=) (<)
ep e §e
f.. afe

draft thinking styles
(validated after 2nd
and 3rd studies)
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homework logistics - Live class participants

Live: We will share a Mural canvas with you, either Group A
or Group B. (Links are on the Class page on indiyoung.com)

e Form a team of 5 or 6+ people (the bigger, the better)
 Tell us a date & time if you need us to set a zoom meeting
 Create a frame or area in that canvas for your team

 Put your names on the frame plus one of the following
indicators:
« “wip” if you are not finished yet (Work in Progress)
 “ready’ if you are ready for review
“*7 appears when the reviewer has commented on it
o “?”if you have questions about the reviewer comments

CC BY-NC 4.0 INDI YOUNG
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homework logistics - Live class participants

Group A homework due (for review) 23-May pm
Group B homework due (for review) 27-May noon
or earlier (yes!)

if you don’t finish the homework by the next class,
Indi will not review it (if you are aiming for the
six—course certification, homework is required)

(it’s too difficult to review homework retroactively)

CC BY-NC 4.0 INDI YOUNG
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homework logistics - Live class participants

On the platform: Please find links to the homework materials, marked
with HW.

You are also welcome to look at other people’s frames.
Leave notes for each other

* means you have Reviewer Comments on your homework. You
can check Reviewer Comments on other people’s tabs, too.

CC BY-NC 4.0 INDI YOUNG
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homework logistics - Follow-along participants

Follow-along: You will do your homework using your own drawing tool.
There will be no homework review by Indi, but there will be
discussion of the conclusions in the next class that you can use to
check your work.

You are encouraged to team up with other Follow-along people in
this course (this is a team working session, so practice that way)

CC BY-NC 4.0 INDI YOUNG 96



homework background

An airline (real client study):

- What are we missing in terms of
perspectives from frequent travelers?

- Can we validate the thinking styles?

Purpose: “what went through your mind during
your recent day of air travel?”

There were 100 participants, of which these
are close to the final set of 20.

The study had the recruiting attribute of
some people with elite services, some people
with fear of travel, people traveling in upper
class, frequent travel; half travel w/kids or
groups and half solo/couple.
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homework thinking styles working session

1. This is a continuation of our work together in Class #2.

2. Choose a frame for your team & list your names. All the
participants are listed in circles. Copy the ones that the
members of your team represent & put those in your frame.

3. Continue our work, and iterate:

a) Move the circles of participants w/something in common,
into a group.

b) Annotate this group by listing some common inner
thinking & guiding principles.

c) Highlight participant circles by strength of their match to
the annotation.

d) See if you can make each participant belong to a unique
group.

4. (if needed) Separate out distinct contexts that seem to
represent different thinking styles. (e.g. travel with a toddler
vs. business trip) CC BY-NC 4.0 INDI YOUNG %




stay connected ... over the years

ROSENFELD MEDIA announcements
ALL-BOOKS DISCOUNT: n N d | YO U ng ideas, essays, recordings

sign up for the newsletter ...
courses

coaching indi in your inbox

workshops for your team
recorded talks @indiyoung
diagrams, examples, books

DISAPPOINTEDFALCON20 consulting indiyoung
research studies

app: diagram-generator indiyoung

SLACK: CONVERSATION & QUESTIONS inclusive-software
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